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Grimes County, Texas
Proposed FY2025 Budget

Statement Required by Local Government Code
Section 111.003

This budget will raise more total property taxes than last year's
budget by an amount of $2,027,158, which is a 10.18 percent
increase from last year's budget. The property tax revenue to be
raised from new property added to the tax roll this year is
$850,311.00.

The members of the governing body voted on the budget as follows:

FOR: (5)

Joe Fauth III
Chad Mallett
David Tullos
Barbara Walker
Phillip Cox

AGAINST: (0)

PRESENT: (5)
Joe Fauth III
Chad Mallett
David Tullos
Barbara Walker
Phillip Cox

ABSENT: (0)

Property Tax Comparison
(Amounts per $100 of appraised valuation)

2024 - 2025 2023 - 2024

Property Tax Rate: $0.440000/100 $0.450339/100
No-New-Revenue Tax Rate: $0.413958/100 $0.417753/100
No-New-Revenue Maintenance & Operations Tax Rate: ~ $0.416861/100 $0.419353/100
Voter-Approval Tax Rate: $0.442325/100 $0.450339/100
Debt Rate: $0.000000/100 $0.000000/100

Total debt obligation for Grimes County secured by property taxes: $0




Addendum A

Proposed Budget FY 2025

Use of Fund Balance Explanation

The term “Fund Balance” is used to describe unspent revenue accumulated over previous years
held in an account available to use in the current year or subsequent years. Fund Balance is not
derived from the current year’s revenue. The two basic classifications of Fund Balance used in
this budget are Restricted Fund Balance and Discretionary Fund Balance. The terms and uses are
described below.
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Restricted Fund Balance: Certain revenues received by Grimes County are restricted
for use for various purposes as required by statute and are not allowed to be utilized for
any other purpose. Any unspent revenue received of this nature accumulates in
designated “Fund Balance” accounts until such time the monies are spent in subsequent
years. In order to maximize efficiency for our taxpayers, the Proposed Budget FY 2025
uses this type of restricted fund balance. This avoids utilizing funds that are
discretionary in nature in an instance where we have restricted funds available for that
purpose. The following is a list of the fund balances this budget proposes to expend
for the purposes described below:

Description Purpose Amount
Maintenance of Records &
Records Mgmt-County Clerk Commissioners Crt. Software  $ 42,118.91
Records Mgmt-District Clerk Scanning Projects $ 12,720.00
County Judge Education FD Continuing Education $ 720.00
Appellate Jud System Court of Appeals $ 7,400.00
County & District Court Continuing Education -
Technology Software Program $ 1,618.00
District Court Tech (Archive) Maintenance of Records $ 950.00
Justice of the Peace Technology Laptops $ 4,175.00
County Historical Commission  Capital Improvements/Exp. $ 48,350.00
Bail Bond Maint. of Records/Education $ 2,000.00
Justice Center Annex
Courthouse Security Security $ 215,222.99
LEOSE -Sheriff Continuing Education $ 9,020.00
Alternative Dispute Resolution ~ Court Related Mediation $ 1,100.00
LEOSE Education-Const. #1 Continuing Education $ 500.00
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Addendum A

Fund Description Purpose Amount
0052  LEOSE Education -Const. #2 Continuing Education $ 2,400.00
0053  LEOSE Education -Const. #3 Continuing Education $ 2,300.00
0054  Records Archive -County Clerk Maintenance of Records $ 8,000.00
0085  American Rescue Plan Governmental Services $ 3,433,602.89
0089 DA Forfeiture Supp Annual Operating $ 40,000.00
Sub-Total $ 3,832,197.79
I1. Discretionary Fund Balance: Certain revenues received by Grimes County are not
restricted for use and can be utilized for any purpose as permitted by statute. Any
unspent revenue received of this nature accumulates in designated “Fund Balance”
accounts until such time the monies are spent in subsequent years. In order to maximize
efficiency for our taxpayers and reduce the need for debt, this strategy can be used for
larger capital projects to accumulate fund balance in years prior to expending the monies
or for other purposes such as emergency needs. This Proposed FY 2025 Budget expends
this type of discretionary fund balance. The following is a list of the Discretionary Fund
Balances this budget proposes to expend for the purposes described below:
Description Purpose Amount
General Fund Contingency (0421): Generator - CHI St. Joseph $ 125,000.00
CVC - Direct Victims Expense $ 4,330.84
Transfer to ARPA for Justice Center Annex $ 2,664,202.75
Road & Bridge =~ Motor Grader & Chassis $ 429,908.00
Special Projects (FY24) $ 105,632.00
County match for TDA Grant $ 154,825.00
Sub-Total $  3.483.898.59
Total $ 7,316,096.38
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