2026 - 2ND QUARTER

Big Changes and Big Growth in the County. This
quarter the County Attorney’s Office attended the
Texas Association of Counties Risk Conference and
Public Information Conference to learn how to best
assist the County.

COUNTY UPDATE:

Tax Abatements and 381 Grants have been hot button
topics this quarter at the County. In April the Guidelines
and Criteria for how to apply and process a request for tax
incentives were revised, to allow for the Court to have
discretion on projects and to create a well rounded
committee with citizen involvement from every precinct.

Understanding the Agreements:

e 312 Agreements are 10 year agreements

» 100% tax abatement with a PILOT is done to protect
the tax rate, meaning the property will not be factored
into the county debt rate or tax rate until the end of
the 10 year period.

e Payment In Lieu of Taxes (PILOT) are an important
tool because whether or not a company challenges
their assessed value the county will get the flat
payment.

= 381 Agreement is a grant back program, meaning taxes
are paid in then the county pays a portion back out.

( COMMUNITY VOLUNTEER \
OPPORTUNITY
Lighthouse Family Ministries

Located in Bedias, Texas, which brings the area
community focused initiatives and educational
support. Lighthouse is always open for
volunteer help.

Their property is also home to the Bedias Food
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JUVENILE JUSTICE UPDATE:

Our county juveniles entering the system have
decreased significantly following the full roll out
of the Deferred Prosecutor by Prosecutor
program. Juveniles are waiting around for court,
they are going straight into services, like

— counseling and anger management with our
fy
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Victims Coordinator, Brenda Williams.

This quarter we had 15 juvenile intakes, 7 of
which were filed and the others were sent
through the Deferred Process to begin services
immediately.

PUBLIC INFORMATION:

The County Attorney’s Office assists County
departments and elected officials in responding to
Public Information Act requests to ensure
compliance with Texas law.

During all of 2025, our office assisted with 17
requests. This quarter alone, we have assisted with
39 requests.

On average, County employees spend 10-12 hours
gathering responsive records for each request,
while the County Attorney’s Office spends an
additional 3-4 hours reviewing documents, making
required redactions, preparing responses, and
requesting Attorney General opinions when
necessary.

Each Attorney General opinion request costs the
County approximately $12.50, in addition to the
staff time required to process the request. Due to
the significant increase in requests this quarter,
our office requested an increase in budget funds to
cover these required expenses.



