GRIMES COUNTY EMERGENCEY SERVICE DISTRICT #1
Notice of Workshop
Of Board of Commissioners
Grimes County ESD No. 1
5:00 p.m. lola Volunteer Fire Department
23574 Brazos Avenue, lola, Texas
January 15, 2026
Agenda ltems

Call to Order and establish quorum

Invocation

Recognition of Citizens

Discuss elements of IVFD 5 year plan

Discuss and agree on how Grimes County ESD #1 can support elements of the IVFD 5

ok W

year plan
Establish timeline for agreed upon ESD support activities
7. Discuss and agree on path forward to finalize and document the Grimes County ESD

o

#1 strategic plan
8. Adjournment

This Notice was filed and posted in compliance with the Texas Open Meeting Law.

Kyle Braswell, President,

v

Grimes County ESD#1

FILED FOR RECORD
AT_|'t3 O'CLOCK_PM
JAN 09 2026

COUNTYY CLERK, GRIMES COUNTY, TEXAS
Y 4N DEPUTY
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GRIMES COUNTY EMERGENCEY SERVICE DISTRICT #1
Notice of Regular Meeting
Of Board of Commissioners
Grimes County ESD No. 1
7:00 p.m. lola Volunteer Fire Department
23574 Brazos Avenue, lola, Texas
January 15, 2026

Agenda items

9.

NSO WNRE

Call to Order and establish a quorum

Invocation

Recognition of Citizens

Public Comment for items not on agenda (3 minute time limit)

Discuss and take action regarding prior meeting minutes.

Receive and consider approval of Treasure’s Report.

Review Financial Statements of IVFD for previous month,

Review Reports of IVFD concerning number of members, number of runs, training,
major expenditures, invoices and special events.

Discus status of painting logos, etc. on IVFD trucks.

10. Discuss investing ESD funds with Texas CLASS.
11. Discuss Safe-D conference.

12. Discuss and take action regarding approval of ESD and IVFD equipment purchases,

bills and invoices for payment.

13. Adjournment

This Notice was filed and posted in compliance with the Texas Open Meeting Law.

Kyle Braswell, President,
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Grimes County ESD#1

FILED FOR RECORD
AT 13 _O'CLOCK 2 M
JAN 09 2026

COUNTY,CLERK, GRIMES COUNTY, TEXAS
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