


Grimes County, Texas
Adopted FY2026 Budget

Statement Required by Local Government Code
Section 111.003

This budget will raise more revenue from property taxes than last
year's budget by an amount of $2,230,499, which is a 10.54 percent
increase from last year's budget. The property tax revenue to be

raised from new property added to the tax roll this year is
$836,692.00.

The members of the governing body voted on the budget as follows:

FOR: (5)

Joe Fauth III
Chad Mallett
David Tullos
Michael Raska
Phillip Cox

AGAINST: (0)

PRESENT: (5)
Joe Fauth III
Chad Mallett
David Tullos
Michael Raska
Phillip Cox

ABSENT: (0)

Property Tax Comparison
(Amounts per $100 of appraised valuation)

2025 - 2026 2024 - 2025

Property Tax Rate: $0.423077/100 $0.440000/100
No-New-Revenue Tax Rate: $0.394875/100 $0.413958/100
No-New-Revenue Maintenance & Operations Tax Rate:  $0.396924/100 $0.416861/100
Voter-Approval Tax Rate: $0.423077/100 $0.442325/100
Debt Rate: $0.000000/100 $0.000000/100

Total debt obligation for Grimes County secured by property taxes: $0




AN ORDER ESTABLISHING THE TAX RATE FOR GRIMES COUNTY
FOR TAX YEAR 2025

WHEREAS, the Commissioners Court of Grimes County has published a notice of the
proposed property tax rate for the 2025 tax year and conducted any required public hearings
concerning the proposed property tax rate, and

Whereas, Chapter 26 of the Property Tax Code requires the Commissioners Court of
Grimes County to adopt a tax rate, therefore;

Be it ordered by the Commissioners Court of Grimes County that:

(1) We, the Commissioners Court of Grimes County, do hereby adopt the tax rate per
$100 taxable valuation for Grimes County for tax year 2025 as follows:

$0.423077 for the purposes of maintenance and operations
$0.000000 for the payment of debt service
$0.423077 total tax rate

(2) We, the Commissioners Court of Grimes County, do hereby authorize the tax
assessor-collector for Grimes County to assess and collect taxes for tax year 2025 employing the
above tax rate.

(3)  THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANANCE
AND OPERATIONS THAN LAST YEAR’S TAX RATE.

(4) THE TAX RATE WILL EFFECTIVELY BE RAISED BY 6.59 PERCENT
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $-16.92.

ADOPTED by the Commissioners Court on this the 10th day of September 2025.

M éye Nay

Joe Fauth I1I, County Judge

had Mallett/ Commissioner Pct. 1

I@a/wﬂ Q\Z/Z

David Tullos, Commissioner Pct. 2

w P

Michael Raska, Commiésioner Pct. 3

P’hiffip Cox, Commissioner Pct. 4
ATTEST: - i & a
MXM@MZ%J@\&M
Vanessa Burzynski, County Clerk ~ CRIEF DEPUTY

Grimes County, Texas




BUDGET CERTIFICATE

STATE OF TEXAS
COUNTY OF GRIMES

FISCAL YEAR OCTOBER 1, 2025, THROUGH SEPTEMBER 30, 2026

We, Joe Fauth, III, County Judge, Vanessa Burzynski, County Clerk, and Jessica Murphy,
County Auditor of Grimes County, Texas, do hereby certify that the attached budget is a true and
correct copy of the budget of Grimes County, Texas, as passed and approved by the
Commissioners’ Court of said county on the 10th day of September 2025, as the same appears on
file in the office of the County Clerk of Grimes County.

Ve

Joe Fauth III, County Judge

N

Vanessa Burzynski, County Clerk CHIEF DERUTY

Jessica Murp%,ICﬁnty Auditor

SUBSCRIBED AND SWORN TO BEFORE ME, the undersigned authority, this the 10th day of
September 2025.

Vanessa Burzynski, County Clertk CHIEF DEPUTY

Grimes County, Texas













ITEMS UNDER CITY AUTHORITY Assigned to
32 Branding of Anderson as County Seat City of Anderson

52 Better involvement of Boys and Girls Club City of Navasota
65 Water treatment plant lola
ITEMS UNDER STATE AUTHORITY Assigned to
24 4-Way traffic light SH 90 and FM 1696 TxDOT
59 Keep parks and green space a priority in development Comm. Mallett
plans
Review County waterways for recreational use/Navasota
48 & 54 | _. Comm. Mallett
River Park
49 Lower speed limits on HWY 90 and FM 1696 TxDOT
COMPLETED ITEMS Assigned to

1 Improved 2-way radios for EMS Judge Fauth
Judge Fauth
2&3 Better internet speed/reach/service to all of County & .
Comm. Dobyanski
4 County website updates Judge Fauth
5 Enforce Burn Ban Comm. Cox
8 Promotion of Countywide events Comm. Walker
C . Walk
12 More EMS omm. Walker
Comm. Mallett
13 Retrieve tax dollars from oil drilling for roads Comm. Dobyanski
14 Lower property taxes for those over 65 Judge Fauth
15 Merit-based pay system Comm. Cox
16 Establish priority system for road repair/paving Comm. Dobyanski
18 Build stronger communication across all County services Comm. Walker
19 County-wide Directory of Resources Judge Fauth

updated 03/01/2023




COMPLETED ITEMS (cont'd)

Assigned to

Subdivision codes/Enforcement of codes regarding

;8:: & development/Zoning of subdivision codes/ Enforcement Harry Walker
of zoning codes regarding development

22 Better compensation for retaining top employees

23 Better online security for County offices

26 Code enforcement of garbage dumping

27 Employment/job placement programs

28 Health inspection of food services Judge Fauth

30 Better supervision / better quality road crews

31 Provide better software to County employees

33 Provide transit for elderly and disabled

35 Senior centers with adult care programs Comm. Walker

36 Building fire code enforcement Judge Fauth

38 Improve mental health services

41 Increase County employee training &
staff development offerings

43 Farmer's Market

44 Better online security in general

50 Cut limbs on County roads

53 Emergency Operations Center

55 Centralized County Register

56 Decentralize some County positions

57 Recycling Center - Twin Oaks

59 Expand County business hours

60 Consolidated polling places

61 Secondary 911 Dispatch

63 New citizen directory / Information for new residents

64 County-wide information in Spanish

66 (I;/lljc;;llziis,gp;:s:z(;j::pg)ment into area instead of Harry Walker

67 Create Advisory Panel

updated 03/01/2023




ACKNOWLEDGEMENTS

Grimes County Judge/Budget Officer
Joe Fauth, 111

Grimes County Chief Appraiser
Mark Boehnke

County Court Administrator
Cherie Wagner

Grimes County Treasurer
Tom Maynard

Grimes County Auditor’s Office
Jessica Murphy, Auditor
Jessica Herrera Danya Lewis
Lisa Thompson Sinda Phelps




GRIMES COUNTY ORGANIZATIONAL CHART

CITIZENS
Grimes County Voters
County Courts (2)
y v
District Commissioners Court
Courts (2) County Commissioners * (4) County Judge * Sheriff*
Count!
Cou_nty Clerkz
Auditor Public Health & Human |
> Environmental Resources | > District
Juvenile Board Clerk*
L, 911 IT <
Addressing Services | County
v Treasurer*
Juvenile > Road(gnglsridge \S/eter'ans' « —
Probation? ublic ervices istric
Infrastructure) Attorney* - —
—— Crime Victim
— Coordinator
Subdivision > County
Election Coordinator Attorney*
Commission
> Building Tax Assessgr
I Maintenance Collector
Elections - -
S Fairgrounds Justice of
2 —
Administrator |—> (Public the Peace (3)*
Facilities)

—>| Constables (3)* |

! Juvenile Board (District Judges, the CCL Judge and the County Judge) may, with the advice and consent of the Commissioners Court, employ probation officers and staff.

2 The position of county elections administrator is filled by appointment of the county election commission (County Judge, Tax Assessor, County Clerk and the Party Chairs).
The employment of the county elections administrator may be suspended or terminated on the four-fifths vote of the county election commission and approval of that action
by a majority vote of the commissioners court.



PRINCIPAL COUNTY OFFICIALS

Joe Fauth I1I

Chad Mallett
David Tullos
Michael Raska
Phillip Cox

Tuck McLain

Don Sowell
Megan Barcak
Andria Bender
Christopher Acord
Lester Underwood
Mark Laughlin
Dale Schaper
Blake Jarvis

Wes Male
Vanessa Burzynski
Diane LeFlore
Mary Ann Waters
Tom Maynard

As of September 30, 2025

County Judge

Commissioner, Precinct #1
Commissioner, Precinct #2
Commissioner, Precinct #3
Commissioner, Precinct #4
County Court at Law Judge
County Sheriff

County Attorney

District Attorney

Justice of the Peace, Precinct #1
Justice of the Peace, Precinct #2
Justice of the Peace, Precinct #3
Constable, Precinct #1
Constable, Precinct #2
Constable, Precinct #3

County Clerk

District Clerk

Tax Assessor-Collector

County Treasurer




" # % &'

I1#$& 'Y*+,-.)ID346789 = x A@GBDEFGAK @DPQRIWX3Y
V112 Cakcghkl"bomdl queswxPtr b&ee" Zf3U B,TMFi GEB«e ' “"ee__~ ™g

©& = - r1 ®_°i23'|_1ﬂ- U1 °6 » 1/4%%(@;&/M|

ARECEEEEIDOOMNBOOMUIUYPR 44a%4&488%a66cidhididiA00@0 00%~/gadafiau,)o0y

U RN ) g8 % ales$o . é ) IR o I 1 I
jikl"b G I"H HS%& ()8  HO*%/+. ## - é JO(12 03 %#*
56« 8G 9:;< #+a=>?2@Be?A - é CDDiE/ FGH%.#y-14a
J KIMNOP' Qf h RSTUUVWUWXZ[\]*_ “abcdz - 6 Ueg%+/edghijjklmmknonp
q HrswExubnwz{|}~¢*€ . YfIb.. U gI%# $&6S$ = a B B %d d S<E-

>oee i £y !'§

YA,

,,Z"‘,'“”"I—NT&@>'2 Y o



Adopted Budget FY 2026

Use of Fund Balance Explanation

The term “Fund Balance” is used to describe unspent revenue accumulated over previous years
held in an account available to use in the current year or subsequent years. Fund Balance is not
derived from the current year’s revenue. The two basic classifications of Fund Balance used in
this budget are Restricted Fund Balance and Discretionary Fund Balance. The terms and uses are
described below.

Fund

0014

0021

0025

0027

0028

0030

0032

0037
0039
0043
0045
0051
0052

Restricted Fund Balance: Certain revenues received by Grimes County are restricted

for use for various purposes as required by statute and are not allowed to be utilized for
any other purpose. Any unspent revenue received of this nature accumulates in
designated “Fund Balance” accounts until such time the monies are spent in subsequent
years. In order to maximize efficiency for our taxpayers, the Adopted Budget FY 2026
uses this type of restricted fund balance. This avoids utilizing funds that are
discretionary in nature in an instance where we have restricted funds available for that
purpose. The following is a list of the fund balances this budget proposes to expend
for the purposes described below:

Description

Crt. Initiated Guardianship
Records Mgmt-County Clerk
County Judge Education FD
Appellate Jud System

Child Welfare Board

County & District Court
Technology

District Court Tech (Archive)

County Historical Commission

Bail Bond

Court Reporter Service
LEOSE -Sheriff

LEOSE Education-Const. 1
LEOSE Education-Const. 2

Purpose

Guardian Ad Litem
Maintenance of Records &
Commissioners Crt. Software

Continuing Education
Court of Appeals

Expenses

Continuing Education -
Software Program

Maintenance of Records

Capital Improvements/Exp.
Maint. of Records/Education
Court Reporter

Continuing Education
Continuing Education

Continuing Education

R I R -~

Amount

6,500.00
49,000.00
850.00
1,670.00

15,250.00

1,268.00
900.00

374,500.00
500.00
1,200.00
6,700.00
433.00
1,371.00



Fund

Description

0053
0054
0062

0080
0089

IL.

Fund
0010

0020

LEOSE Education -Const. 3

Purpose
Continuing Education

Records Archive -County Clerk Maintenance of Records

Opioid Abatement

CDBG -TDA 23/24
DA Forfeiture

To address opioid related harm

County Match
Supp Annual Operating

Sub-Total

LR R - I = IS 2

&~

Amount
2,300.00

2,000.00
41,495.63

154,825.00
40,000.00

700,762.63

Discretionary Fund Balance: Certain revenues received by Grimes County are not

restricted for use and can be utilized for any purpose as permitted by statute. Any
unspent revenue received of this nature accumulates in designated “Fund Balance”
accounts until such time the monies are spent in subsequent years. In order to maximize
efficiency for our taxpayers and reduce the need for debt, this strategy can be used for
larger capital projects to accumulate fund balance in years prior to expending the monies
or for other purposes such as emergency needs. This Adopted FY 2026 Budget expends
this type of discretionary fund balance. The following is a list of the Discretionary Fund
Balances this budget proposes to expend for the purposes described below:

Description

General Fund

Road & Bridge

Purpose
(0405) - Healthy County
(0421) - Generator- CHI St. Joseph
(0421) — L.E. Center foundation repair
(0422) - Elevator
(0424) - (2) Ambulance
(0424) - Contingency
(0424) - 381/Tax Abatement
Transfer to FD36 -MH Restrooms

Transfer to FD36 -RV Electric
Transfer to FD36 -Electronic Display
Board

Transfer to FD49 -Architect

Machinery & Eqpt.
Sub-Total

Total

R I R - R S B R ]

&+

&+

Amount

500.00
156,100.00
250,000.00

83,425.00
890,450.00
121,642.19
223,118.00

90,538.00

47,242.00

50,000.00
85,000.00

15,000.00

2,013.015.19

2,713,777.82




Fund Descriptions — Major Funds

0010 General Fund

The General Fund is the County's primary operating fund that accounts for most of the financial
resources of the county, which may be used for any lawful purpose. It is used to account for all
financial transactions not accounted for in other funds. The principal source of revenues are local
property taxes, sales tax, and charges for services. Expenditures include costs associated with the
daily operations of the County. In addition to general administration, law enforcement, judicial,
and infrastructure expenditures, Grimes County funds other services. Volunteer fire departments
within the County also receive financial support from the County. Certain areas such as EMS
services, Road and Bridge related expenditures, Debt payments, revenues designated for certain
purposes are budgeted in a Special Revenue Funds set up for that purpose.

0020 Road and Bridge Fund

The Road and Bridge fund is used to account for the costs associated with the construction and
maintenance of roads and bridges. Revenues are derived mainly from an annual transfer from the
General Fund, inter-governmental revenues, and fees and fines. The Road and Bridge Engineer,
hired by the Commissioners Court, oversees the day-to-day work of the road crews and the budget
for all precincts. The Road & Bridge Departments maintain 549 linear miles of roadway and their
rights-of-way, bridges and low water crossings. The County maintains a comprehensive list of roads
that have been accepted for county maintenance. A road must be built to current specifications
and presented to Commissioners' Court for acceptance in order for it to be maintained by Grimes
County. Those specifications are found in the Subdivision Rules & Regulations.

0049 Capital Project Fund

When a capital project is begun, a budget is adopted for the duration of the project and is usually
funded from designated Fund Balance. The most recent use of a Capital Project Fund by Grimes
County was for the construction of the Grimes County Justice Center. The County has not incurred
new debt for construction since the Certificate of Obligation which were issued for the Fairgrounds
in 1992 and paid off in 2008. The county transferred available, unrestricted fund balance to
Capital Projects for the construction of the Justice Center. Commissioners Court intends to do the
same for the construction of the new Business Center in fiscal year 2024.

0080 & 0085 CDBG Disaster Grant & American Rescue Plan Act

This fund is used to account for certain grants and contracts the County enters into with the State of
Texas and the federal government. Although there are limited resources, the Auditor’s Office
attempts to include these funds in the annual budget. Budget Amendments are prepared and
submitted to Commissioners Court only as needed. These funds rarely follow the county fiscal year.



Fund Descriptions — Other Non-Major Funds
(Other Governmental & Special Revenue Funds)

® 0011 Jury Fund — To account for monies collected as fees in the County and District Court. Funds
may be used to fund juror reimbursements and otherwise finance juror services.

¢ 0012 County Specialty Court Fund — To account for monies collected as fees by the courts to fund a
specialty court program

® 0013 Local Truancy Prevention and Diversion - To account for monies collected as fees in the
County, District & Justice Courts which may be used for salary, benefits, training, travel expenses,
office supplies and other necessary expenses relating to the position of a juvenile case manager.

¢ 0014 Court Initiated Guardianship Fund — To account for monies collected as fees by the county and
district court which may be used to pay for guardianship programs for indigent, incapacitated
persons without available family to serve as guardian. Funds may also serve to cover an appointed
attorney or guardian ad litem eligible under section 1102 of the Estates Code.

® 0015 Court Facility Fee Fund — To account for fees that may be used to fund the construction,
renovation or improvement of facilities that house the courts or financing thereof.

¢ 0016 Court Digital & Record Preservation Fund- To account for monies collected as fees by the
County and District Clerk for the digitization of court records and preservation of records from
natural disasters.

¢ 0017 Game Warden Fund — To account for the County’s supplement for the Game Warden of Texas
Parks & Wildlife.

¢ 0018 VINE (Victim Information Notification Everyday) Grant — To account for state grant revenues
to maintain a statewide system that will provide relevant offender release information, notification
or relevant court settings or events, promote public safety and support the rights of victims of
crime.

® (0021 & 0022 Records Management 72 & 73 Legislature Funds — To account for monies resulting
from fees the county, district and justice courts. Funds are to be used for management and
preservation.

¢ 0023 Hazardous Mitigation Grant — To account for monies resulting from state grants for eligible
mitigation measures that reduce disaster losses.

¢ 0025 Judges Educational Fund — Management of funding received from the state as a percentage of
the fees collected by the county offices.

¢ 0027 Appellate Judicial System Fund — Fees are assessed for court cases filed in a County court,
County Court at Law, probate court and district courts.

® 0028 Child Welfare Board Fund — To account for all monies received and expended by the Child
Welfare Board. The board acts as a liaison between child protective services and the County
Commissioners Court to secure adequate local funding to assist eligible families.

¢ 0030 County & District Court Technology — To account for the receipt and expenditure of County &
District Court Technology fees that are limited to the use of financing technological improvements



® 0031 Law Library Fund — To account for the cost of operating and maintaining a law library for
public use Financing is provided through fees charged as part of court costs for civil cases
processed through the District and County Courts.

¢ 0032 District Court Record Technology Fund — To account for the preservation and restoration of the
District Court records archive.

® 0033 JP Technology Funds — To account for monies collected as fees from anyone convicted of a
misdemeanor to be used for technology improvements in the Justice of the Peace Courts of the
County.

® (0034 911 Addressing Fund — To account for addressing for residents and business as well as
providing road signs & maps for a more efficient emergency response.

® 0036 Fairgrounds Fund — To account for the operation and maintenance of County recreational
facilities.

¢ 0037 County Historical Commission — To account for revenues and expenses for Historical Markers
within the County.

¢ 0039 Bail Bond Fee — A fund established to account for funds received for licensing and expenditures
related to monitoring the bond activities of the local bail bondsmen.

¢ 0040 Election/Voters Grants- To account for grant monies dispersed and reimbursed relating to voter
registration and/or elections for local citizens of Grimes County.

¢ 0041 Capital Murder Fund — To account for the County’s portion per the interlocal agreement with
the Regional Public Defender for capital cases.

® 0042 Pretrial Intervention Fund- To account for monies resulting from the court service fee assessed
for pretrial intervention.

® 0043 Court Reporter Fund- To account for monies resulting from the court reporter service fee
assessed in each civil case filed with the County or District Clerk to maintain a court reporter.

® 0044 Courthouse Security Fund — Monies resulting from fees charged as part of court costs for the
purposed of providing security services for buildings house a District, County or Justice Court.

¢ 0045 LEOSE Education Fund - To account for monies received from the State Comptroller’s pro-rata
distribution of funds designated for law enforcement officers’ education. The monies in this fund
are to be used for the continuing education for officers of the Sheriff’s Department.

® 0046 Alternative Dispute Resolution Fund — To account for fees charged on each District, County and
Justice Court Civil Case filed and expenditures of the Alternative Dispute Resolution Center.
These disputes do not require formal court action.

¢ 0048 Language Access Fund — To provide language access services for individuals appearing before
the court or receiving court services.

® 0050 Debt Service Fund. The Debt Service Fund accounts for the financial resources for payment
of principal and interest on long-term debt paid primarily from taxes levied by the County. The
tax rate adopted is adopted in two parts, one for operations of the County and for payment of the
debt. The tax levy for debt must be sufficient to pay the debt services requirements for the year.

¢ 0051 — 0053 LEOSE Education Grant Constables Fund — To account for monies received from the
State Comptroller’s pro-rata distribution of funds designated for law enforcement officers’



education. The monies in this fund are to be used for the continuing education of County
Constables.

¢ 0054 Records Management Vital Statistics Fund — To account for monies collected as fees by the
County Clerk for the preservation of vital statistics records maintained by the County Clerk

e 0055 Election Services Contract Fund — To account for the reimbursement of election services
provided by the County to other jurisdictions and the related expenditures

® 0058 lllegal Tire Dumping Clean-up Fund — To account for grant monies disbursed and reimbursed
relating to the clean-up of illegal tire dumping in Grimes County.

® 0061 BVAAA Senior Meals Fund — To account for grant monies disbursed and reimbursed relating to
planning, development and implementation of a system serving the local senior citizens of Grimes
County.

0062 Opioid Abatement Fund — To account for funds used to address opioid related harm within the
county.

¢ 0076 SB22 Grant Funds — To account for Senate Bill 22 Grant program funds which are to provide
assistance to qualified Sheriff, Constable and Prosecutor Offices in rural counties.

¢ 0078 Body Worn Grant — To account for grant monies for the cost of body worn cameras.

® 0086 School Resource Olfficer Fund — To account for school resource officers to carry out law
enforcement duties at public schools located within the county.

¢ 0089 District Attorney Special Fund — To account for the operating, forfeiture and collections monies
collected and disbursed by the District Attorney’s Office.



Financial Policies

1. Comprehensive Fund Balance Policy

a. A copy of this policy is included in the following pages.

2. Policies and Procedures for Federal Grants

a. A copy of this policy is included in the following pages

3. Investment Policy & Procedures

a. The objective of this policy states:
The County shall manage and invest its cash in 4 primary objectives,
listed in order of priority: (1) safety of principal; (2) liquidity, (3)
yield and (4) public trust. The safety of the principal invested always
remains the primary objective. All investments shall be designed and
managed in a manner responsive to the public trust and consistent
with state and local law.

The county shall maintain a comprehensive cash management
program, which includes collection of accounts receivable, vendor
payments in accordance with invoice terms, and prudent investment of
available cash. Cash management is defined as the process of
managing monies in order to ensure maximum cash availability and
maximum earnings on short-term investment of idle cash.

4. Fraud Policy
a. A complete copy of this policy is included in the following pages













GRIMES COUNTY, TEXAS
COMPREHENSIVE FUND BALANCE POLICY

Adopte this 3rd day of August 2022

/Jd/// A/éﬂ Qo) AL 22
Malllett %mmmsmncl Pct. 1 David Dobyanski#ZCommissioner Pct. 2

“Rarbara Walker, Comm1ssmner Pct. 3

A T

Joe Fauth I11, County Judge
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Certified by Grimes County Clerk,éf anessa Burzynski
















C. FRAUD

C-1 OVERVIEW

The County of Grimes is committed to the safeguarding of public assets and preventing fraud, waste, and
abuse. All County employees, as public stewards must share in that commitment. County employees,
especially supervisors and department heads/elected officials, must be aware of the circumstances, or "red
flags", which may potentially lead to fraud. The purpose of this administrative procedure, fraud, waste and
abuse are referred to as "fraud".

C-2 PURPOSE

The purpose of this document is to establish and facilitate the development of controls, which will aid in the
detection and deterrence of fraud against the county, by providing guidelines and assigning responsibility for
the development of controls and conduct of investigations.

C-3 SCOPE

This policy applies to any fraud, or suspected fraud, involving employees, department heads,
elected/appointed officials, consultants, vendors, contractors, subcontractors, and any other parties with a
business relationship with Grimes County.

C-4 GOAL

It is the intent of this policy to establish and maintain a fair, ethical, and honest business environment for all
County employees, customers, suppliers, and anyone else with whom the County has a relationship. Fraud
not only involves loss of revenue, but decreased morale and productivity.

C-5 DEFINITIONS
Fraud encompasses an array of irregularities and illegal acts characterized by internal or external deception.
It can be perpetrated for the benefit of, or to the detriment of, the County, and by persons outside as well
as inside the County. Examples of fraud include, but are not limited to the following:
¢ Theft, misappropriation of funds, supplies, etc.
e Forgery or unauthorized alteration of any document
¢ Intentional misrepresentation by County personnel regarding payroll records or the
payroll records of others
* Knowingly making a false entry in, or false alteration of a government record
* Making, presenting, or using any record, document, or thing with the knowledge that it is
false
* Intentional destruction, concealment, removal or other impairment to the verity, legibility,
or availability of a government record
e Processing, selling, or offering to sell a governmental record or a blank governmental
record form with the intent that it be used unlawfully, or with the knowledge that it was obtained
unlawfully.
e Using or claiming to hold an educational degree that is fraudulent, fictitious, or has been
revoked, with the intent to obtain employment, promotion, or other benefit
¢ Credit card abuse or falsification of transaction
e Making a false statement to obtain property, credit, or services
e Fraudulent transfer of a motor vehicle
* Securing execution of a document by deception
¢ Fraudulent destruction, removal, or concealment of a writing




¢ Simulating legal process

¢ Fraudulent use or possession of identifying information without that person's consent

¢ Theft of an unsigned check or receiving an unsigned check with the intent to use or sell
it.

Waste is defined as harmful or destructive use of property under one's control. Waste may also be
referred as the unnecessary incurring of costs as a result of inefficient practices, systems or controls.
Examples of waste include, but are not limited to the following:

e Damaging, destroying, or ruining materials or equipment

¢ Improper maintenance or intentional mistreatment of equipment

® Purchase of unneeded supplies or equipment

®* Purchase of goods at inflated prices

¢ Failure to reuse or recycle major resource or reduce waste generation.

Abuse refers to violations and circumventions of departmental or county regulation which impair the
effective and efficient execution of operations. Some examples of abuse are as follows:

e Using County equipment or supplies to conduct non-County business

¢ An employee using non-confidential taxpayer information to get new customers for
his/her outside business

e Improper handling or reporting of money or financial transaction

e Profiting by self or others because of inside knowledge

e Destruction or intentional disappearance of records, furniture, fixtures, or equipment

* Accepting or seeking anything of material value from vendors or persons providing
services or material to the County or for personal benefit

e Unauthorized use of County resources (computers, software, databases, other
information) for non-County purposes

* Abuse of purchase order authority, such as false travel or expense reports.

C-6 DETERRENCE

Deterrence consists of those actions taken to discourage the perpetration of fraud and limit the
exposure if fraud does occur. Elected Officials/Department Heads are responsible for the
implementation and maintenance of effective internal controls. The Auditor’s Office is responsible
for assisting in the deterrence of fraud by examining and evaluating the adequacy and effectiveness of
internal controls.

C-7 REPORTING FRAUD

If an employee or members of the public suspect that fraud is being committed within the County, then
they should report it to the following individuals in the order listed unless the suspected fraud is being
committed by one of the individuals listed in which case that individual should be omitted from the list
of those to be notified:

e The immediate supervisor

e Department Head/Elected Official

e Human Resources Department by phoneat936-873-4401; or email e-mail at
County Auditor by phone at 936-873-4413 or email the supervisor, department head/elected official,
human resource personnel should immediately report it to the County Auditor’s Office. At any time,
an employee may communicate directly with the County Auditor’s Office to report fraud. Every attempt
will be made to protect the identity of the reporting individual. The County Auditor’s Office is committed




to protecting the employee’s identity and confidentiality.

C-8 AUTHORIZATION FOR INVESTIGATING SUSPECTED FRAUD

The County Auditor will have:
e Free and unrestricted access to all County financial records as provided by Law.
e The authority to examine, copy and/or remove all or any portion of the contents of files,
desks, cabinets and other storage facilities on the premises as provided by Law.

C-9 RETALIATION

An employee who believes that he or she has experienced retaliation for making a report or assisting in
an investigation shall report this as soon as possible to the County’s Human Resources Director at 936-
873-4401 as per the personnel policy.

C-10 REPORTING UNETHICAL BEHAVIOR

Employees are encouraged to seek advice from the County’s Human Resources Department
(HR) when faced with uncertain ethical decisions. HR is responsible for the administration, revision,
interpretation, and application of this policy. The policy will be reviewed annually and revised as
necessary.

C-11 DUTY TO REPORT

Local public officials, County officials, County employees, and all others who are subject to this policy
have a duty to report violations of this policy and to cooperate in investigations, inquiries, and hearings
conducted by the County. However, a person making false reports shall be subject to disciplinary
action if they report information which they know to be false or which they disclosed with reckless
disregard for its truth or falseness.

C-12 NO COERCION

No County official or employee shall directly or indirectly use or threaten to use any official
authority or any influence in any manner whatsoever, which tends to discourage, restrain, deter,
prevent, interfere with, coerce, or discriminate against any person who in good faith reports,
discloses, divulges, or provides any facts or information relative to an actual or suspected
violation of this policy or other state, federal, or local laws.

C-13 CONSEQUENCES

County Department Heads/Supervisors found to have violated this policy will be subject to
discipline, including a written warning or reprimand, suspension, or termination in accordance with
the procedures under which a department head/supervisor may otherwise be disciplined.

County employees found to have violated this policy will be subject to discipline by their
department head or elected official regarding violations of this policy, including a written warning or
reprimand, suspension, or termination in accordance with the procedures under which the
employee may otherwise be disciplined.

Parties doing business with the County, including vendors, consultants, contractors or their
principals and employees, found to have violated this policy will be subject to termination of any
business relationship with the County and exclusion from further business opportunities with the
County. Asto any person subject to this policy or otherwise, the County may make referral of its findings
to the appropriate law enforcement authority.



THE BUDGET PROCESS

The County Judge serves as the Budget Officer and, along with the County Auditor, prepares an annual
budget for presentation and approval by the Commissioners Court. Departments submit budget requests
for budget revisions and amendments to the County Judge, who shall review for conformity to statutes,
appropriateness within the scope of budget objectives, making recommendations to the Commissioners
Court as required. The Commissioners Court maintains sole authority for revising or amending the budget.

Notices and budget request forms are distributed to elected officials and department heads, who are
responsible for preparing a departmental budget request and submitting the same to the County Auditor,
along with supporting documentation.

The County Auditor estimates historical revenues and beginning balances in conjunction with information
obtained from various county offices. The County Judge compiles and analyzes budget requests and
estimated revenues. The Judge also schedules budget review meetings with departments and/or the County
Auditor upon his request.

A preliminary budget is submitted to Commissioners Court and
budget workshops are held with individual departments. A
proposed budget is filed with the County Clerk for public 0iEE L
inspections and a tax rate is proposed to support that / New Fiscal Year
budget, based upon the Tax Appraiser’s

. . September
publication of the “effective tax rate.” p10th Jan-Apr
Notlges of.the proposed tax rate are ' Pleon F Trends &
published in the local newspaper and public Final Budget Forecasts

hearings are held to receive comments on the
proposed budget and the proposed tax rate.
Changes warranted by law and required in

the interest of the taxpayer are made, Grimes County

the budget is adopted, and a tax
May-Jun

rate is set. The approved budget is September 10th 5 d g / o
filed with the County Clerk and Pulblic Hearings t udget
the County Auditor. The County « % € %& (4 Request forms

Adoption of Tax
Auditor monitors expenditures of i
the various departments to prevent
expenditures from exceeding budget
appropriations and sends a bi-weekly
financial report to Commissioners Court.

sent &
returned

The County Treasurer posts a weekly report July - August
on the county website. Expenditures are August 27th Budget

. Public Comments workshops
recorded based on service date; thus Proposed Budget
expenditures are clearly identified with & Tax Rate E'\I‘all)logj:
each particular year. August 15th

Proposed

BASIS OF BUDGETING Budaat

The County utilizes a modified accrual basis for its
budgeting is a combination of cash and accrual basis of accounting. The cash basis recognizes
the transaction upon the exchange of money (i.e. expense is recognized when it is actually paid).
The accrual basis recognizes the transaction when liability is incurred and does not consider the
timing of when the cash is exchanged (i.e. expense is recognized when the goods/services are
received even if it is not paid until a later date).



Budget Structure

The County’s accounts are maintained on the
basis of fund and account groups that
segregate funds according to their intended
purpose. Each fund is a separate set of self-
balancing accounts that comprise its assets,
liabilities, fund equity, revenues, and
expenditures. The accounts within a fund are
grouped by a functional category. Within the
department, the expenditures are grouped by
expenditure types.

The Financial Reporting Fund structure
consists of the Major Funds, General Fund,
Road and Bridge Fund, Capital Projects Fund,
CDBG Grant Fund, American Rescue Plan Act
Fund and other Non-Major Governmental
Funds.

It has been the goal of the County Auditor’s
Office to incorporate budgets of grant funds
based on the anticipated expenses and
revenues for that fiscal year. Note that some
state funds are on a different fiscal year
making this task challenging at times.
Budgeting for grant funds allows for a more
complete picture of the county’s overall
financial position as it includes purchases of
capital assets funded partially or in whole by
outside sources.
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Department Descriptions & Goals/Objectives

Commissioners Court
Joe Fauth II1, County Judge
Chad Mallett, Comm. Pct. 1 Michael Raska, Comm Pct 3
David Tullos, Comm. Pct. 2 Phillip Cox, Comm. Pct. 4

Department Description:

The Commissioners Court is the governing body of the county. The Texas Constitution vests broad
judicial and administrative powers in the position of County Judge, who presides over a five-
member Commissioners Court, which has budgetary and administrative authority over county
government operations as provided by law (Tex. Const. Art V, Sec. 18). The County Judge is
also head of civil defense and disaster relief, county welfare and in counties with a population of
under 225,000, such as Grimes County, the County Judge prepares the county budget along with
the County Auditor's Office. The County Judge has judicial responsibility for certain criminal,
civil and probate matters, may perform marriages and represents the County in many administrative
functions. The County Judge is elected to serve four-year terms. Each Commissioner represent one
of four precincts in the County. As members of the Commissioners Court, they exercise broad
policy-making authority. County Commissioners are elected to serve a four-year term.

Goals/Objectives:
e Invest in health and wellness within the county by purchasing 2 new ambulances in the FY26
Budget

e Encourage Departments to seek grant funding when possible.

e In accordance with the fund balance policy, consider the use of restricted funds prior to
unrestricted for eligible expenses.

e Maintain a 6-month reserve cash balance.

Talitta Coleman, Human Resource Director

Department Description:

Human Resource Department (HR) is dedicated to managing various aspects of employment,
including recruitment, compensation, benefits, and employee relations. HR is responsible for
developing and implementing policies that align with the county’s goals and legal requirements. The
department handles the hiring process, ensuring that new employees meet the qualifications and
standards set by the county. Additionally, the HR department oversees employee training and
development programs, helping staff enhance their skills and advance in their careers.
Compensation administration is a key function of the department, where the department ensure fair
and competitive pay rates based on job roles, qualifications, and experience. The department also
manage employee benefits, including health insurance, retirement plans, and other perks that
contribute to the well-being of the county’s workforce.

Moreover, the HR department is involved in maintaining a positive work environment by addressing
employee concerns, resolving conflicts, and promoting a culture of respect and inclusion. The
department work closely with other county departments to support their staffing needs and ensure
compliance with employment laws and regulations.



Goals/Objectives:

e Continue to implement various training opportunities to enhance employee skills and
promote professional growth

e Maintain fair and equitable pay structures that reflect job responsibilities and market
standards

e Continue to update county policies to comply with federal, state, and local regulations.

e Promote healthy county awareness

e Focus on accident prevention training

Dione Bumpous, Emergency Management Coordinator (EMC)

Department Description:

The Emergency Management Services Department is to help assist the County Judge in
planning, mitigation, response, and recovery efforts of incidents large or small that may occur
in Grimes County. Some tasks include reviewing and analyzing existing emergency
preparedness, hazard mitigation, and evacuation plans. The Emergency Management
Department is responsible for educating the residents of Grimes County of potential threats
and what the public’s role and responsibilities are. They also respond to emergencies and may
activate an Emergency Operations Center for all operation shareholders to have a single point
of collaboration.

Goals/Objectives:
e Effectively and efficiently plan, mitigate, respond, and recover before, during and after incidents
for the benefit of Grimes County residents.
e Provide education for Grimes County residents to become better prepared for incidents.
e Update outdated communication devices.
e Educate departments on documentation during and after incidents to show the scope of finance
and time during response and recovery.

Vanessa Burzynski, County Clerk

Department Description:

The office of the County Clerk is established by the Texas Constitution, whose duties,
prerequisites, and fees of office are prescribed by the State Legislature, (Texas Constitution Art. 5,
Sec.20). The County Clerk is the clerk for County Court at Law, County Court, Commissioners'
Court and is the official recorder and custodian of public records. In court proceedings, the clerk
receives and files all documents, receives all exhibits and conclusions, issues all processes and
other duties as needed. The County Clerk records and preserves documents pertaining to real and
personal property. Instruments are filed for recording such as deeds, agreements, liens, releases,
easements, contracts, judgments, power of attorney and more. The County Clerk also records and
issues birth and death records, marriage licenses, assumed names, cattle brands, dd-214s and
administers other miscellaneous licensing and recording requirements. As part of the duties, the
County Clerk is the custodian for the registry of the court funds. The County Clerk is elected to
serve a four-year term.



Goals/Objectives:

e Complete scanning all of the Probate Minutes Books and begin scanning the Chattel
Mortgage Books.

Jessica Murphy, County Auditor

Department Description:

The County Auditor is appointed by the District Judges for a two-year term. Duties include,
preparing and administering the accounting records for all county funds, auditing the records and
accounts of the various county departments, and verifying the validity and legality of all county
expenditures. The County Auditor works with the County Judge in the budget process and
has very specific audit and reporting requirements outlined in state statutes.

Goals/Objectives:
e Fulfill statutory auditing requirements by auditing county offices and external agencies.
e Receive the Government Finance Officers Association Distinguished Budget Presentation
Award for the 2025 budget and each year thereafter.
e Maintain Government Finance Officer’s Association’s Excellence in Financial Reporting
for the County’s Annual Comprehensive Financial Report (ACFR) previously called the

Comprehensive Annual Financial Report (CAFR) awarded in 2008 and each year
thereafter.

MaryAnn Waters, Tax Assessor-Collector

Department Description:

On behalf of the Texas Department of Motor Vehicles, the Tax Assessor-Collector is responsible
for the registration and titling of motor vehicles owned by residents of the county. The Tax
Assessor-Collector issues Special and Disabled Veterans license plates as well as disabled parking
placards. She oversees collections of special fees imposed by the county and state on alcoholic
beverage permit and Special Inventory Tax. The Office of the Tax Assessor-Collector was
created by the Texas Constitution and serves a four-year term.

Grimes County contracts with the Grimes County Appraisal District (GCAD) for the appraisal
and collection of property taxes. GCAD also calculates the effective tax rate and rollback rate for
Grimes County and posts the required notices.

Goals/Objectives:

Salary Restructure according to office needs

Focus on training and retaining current employees.

Complete the tax roll restoration.

Maintain files in accordance with record retention schedules provided by TSLAC.



Tom Maynard, County Treasurer

Department Description:

The office of the County Treasurer was one of the foundational offices established by the
Texas Constitution in 1846. The County Treasurer acts as the chief custodian of county
finances and is responsible for receiving and depositing all county revenues as well as
disbursing funds upon order of the Commissioners Court. The Treasurer is designated as the
county’s investment officer and submits regular reports on county finances to Commissioners
Court in compliance with the Public Funds Investment Act. The Treasurer manages accounts
receivable, accounts payable and payroll for the county. The County Treasurer is elected to serve
a four-year term.

Goals/Objectives:
e Maintain excellence in all areas and requirements of the County Treasurer’s Office.
e Investing funds
e Continue to improve productivity.
e Maintain efficient record keeping and timely reporting.

Rodney Floyd, Facilities Director

Department Description:

The Grimes County Maintenance Department is responsible for the maintenance & operation of
all Grimes County buildings, facilities, and the equipment to operate those facilities except for two
Road and Bridge barns and the solid waste collection sites. The Director is responsible for the
Adult Probation, Historical Courthouse and Fairgrounds budgets. He also promotes and manages
facility events and rentals.

Goals/Objectives:
e Continue to find efficient ways to manage the cleaning and maintenance of all county
facilities.

e Continue to find ways to increase equipment and space rental revenue.

Gregg Cannon, IT Director

Department Description:

The IT Department is under the direction of the Commissioners Court and is responsible for
providing technology-based services, including maintenance support for individual users, in-house
hardware maintenance of computer systems, managing the County’s networks and connectivity
among all information resources. The IT Department is responsible for storage/backup of data,
disaster recovery, providing security and protecting the integrity of electronic data while
ensuring appropriate access.

Goals/Objectives:
e Replace obsolete equipment.

e Continue to work with county departments in consolidating IT related expenses into one
department and adjust budget accordingly.



e Implement larger and better storage solutions.

e Implement stronger Cyber Security protection measures including MFA.

e Implement a complete incidence response plan to combat and prepare for Cyber Security
threats.

e Prepare a county wide Disaster Recovery plan.

Rachel Walker, Elections Administrator

Department Description:

The Department of Election Administration and Voter Registration is dedicated to ensuring the
integrity, efficiency, and accessibility of the electoral process. This office oversees the planning,
execution, and management of all election-related and voter registration activities, from local and
state elections to national contests. Our mission is to uphold democratic principles by providing
transparent, accurate, and fair elections that reflect the will of the people.

Goals/Objectives:
o Ensure election integrity and accuracy.
o Enhance voter accessibility and participation.
o Streamline election operations and efficiency.
e Ensure compliance with legal and regulatory requirements.
o Foster public trust and confidence in the electoral process.
e Adapt to emerging challenges and opportunities.

Andria Bender, District Attorney

Department Description:

The District Attorney’s Office was statutorily created to serve a dual role representing the State
of Texas and the citizens of Grimes County. The main function of the office is to prosecute
criminal cases in the County Court at Law and both District Courts which include misdemeanors
and felonies. The office handles criminal prosecution throughout each stage of the process
from intake and grand jury through trial and appeal. The District Attorney’s Office also handles
collateral criminal proceedings such as protective orders, mental commitments, writs of habeas
corpus, bond matters, extradition, and other issues related to the prosecution of criminal cases.
Office personnel include the elected District Attorney along with a team of prosecutors,
investigators, Victim assistance coordinator (CVC), CVC Liaison, legal assistants, and support
staff. The District Attorney is elected to serve a four-year term.

Goals/Objectives:
e Maintain the same level of service for victims of crime.
e Continue to manage office & personnel needs with anticipated workload increases expected
based on fiscal year 2024 experience and inflation.



Gary Chaney, 506" District Judge
David Moorman, 12 District Judge

Department Description:

Grimes County has 2 District Judges. The salaries of the District Judges are paid by the State of
Texas and supplemented by Grimes County. Costs associated with operating the office and
support personnel is budgeted at the County level in the General Fund. District Judges are elected
to serve a four-year term.

Chris Acord, Justice of the Peace Pct. 1
Lester Underwood, Justice of the Peace Pct. 2
Mark Laughlin, Justice of the Peace Pct. 3&4

Department Description:

The Justice of the Peace (JP) is a constitutionally created position who serve as Judges,
Magistrates, and Coroners for the county. Departments are set up in the General Fund for each of
the three JPs, one elected in each precinct of the county except for JP Pct. 3&4. As Judges, a Justice
of the Peace presides over criminal cases including traffic and other Class C misdemeanor cases
only punishable by fine. The JP also hears landlord/tenant disputes, mental health, and truancy
cases. They preside over civil cases, including debt claims, evictions, small claims, and repair
remedy cases; where the amount in controversy does not exceed $20,000.00, an increase from
$10,000 effective September 1, 2019. Justice of the Peace Courts collect the fines and fees for
various filed civil and criminal cases. As magistrates, the Justices of the Peace may issue search and
arrest warrants and conduct magistrate hearings. Justices of the Peace are elected to serve a four-
year term.

Goals/Objectives:

e Precinct 3 is researching ways to work with the school districts to improve truancy rates by
providing alternative consequences such as a community service-type project.

Tuck McLain, County Court at Law Judge

Department Description:

The Grimes County Court at Law was implemented after approval by the 85" Legislature. This
department was officially part of the Grimes County Budget as of October 1, 2017. In addition to
Class A and Class B Misdemeanors, the court has jurisdiction over juvenile, probate,
guardianship, mental health, condemnation and family law cases. The court also has
jurisdiction in civil cases when the amount in controversy is $200,000 or less. The County Court
at Law Judge is elected to serve a four-year term.

Goals/Objectives:
e [tisa goal of department is to be able to hire a full-time court reporter which is currently a
contracted service



James Ellis, Constable Pct. 1
Blake Jarvis, Constable Pct. 2
Gary Bender, Constable Pct. 3&4

Department Description:

Departments are set up in the General Fund for each of the three Constables, one elected in each
precinct of the County, except for Constable Pct. 3&4. Constables and their deputies have all the
enforcement powers of Texas Peace Officers and performs various law enforcement functions,
including issuing traffic citations. A Constable serves warrants and civil papers, such as
subpoenas and temporary restraining orders, and serves as bailiff for the County, District and
Justice of the Peace Courts. Constables are elected to serve a four-year term.

Goals/Objectives:
e Serve the citizens of our community in a just and fair manner.
e Serve civil processes in a timely manner.
e Provide criminal and traffic enforcement.

Don Sowell, Sheriff

Department Description:

The County Sheriff is a constitutionally created office with duties prescribed by the legislature
(Texas Constitution Art. 5, Sec.23). By statutes, the Sheriff must be eligible to be licensed as a
Texas Peace Officer under sections 1701.301 through 1701.317 of the Texas Occupation Code.
The Sheriff is the Chief Law Enforcement Officer for the County, with countywide jurisdiction.
The Sheriff also operates and maintains the County Jail. The Sheriff is responsible for preparing
and submitting proposed budgets of the County Jail, Sheriff’s Department, LEOSE, Courthouse
Security, School Resource Officers and various grants. The Sheriff is elected to serve a four-year
term.

Goals/Objectives:
1. Improve Internal Fleet Management System

o Objective: Implement a digital fleet tracking and maintenance software to entire fleet
by Q4 2026.

o Metric: Reduce vehicle downtime by 20% and maintenance-related costs by 15% after
gathering data in FY'26 to create a strategic plan.

2. Upgrade Departmental Technology

o Objective: Conduct a comprehensive technology audit by October 2026 to identify
outdated systems.

o Metric: Replace or upgrade at least 30% of outdated hardware and software by October
2027.

3. Enhance Services to Meet Community and Employee Needs Amid Growth

o Objective: Strengthen community relations and internal responsiveness by launching
a Citizen Day Academy to educate residents about the Sheriff's Office and its divisions
(CID, Jail, SROs, Patrol, Courthouse Security, Dispatch).

o Metric: Enroll at least 20 citizens in the initial session and collect feedback to measure
engagement and understanding. Determine if this meeting should become a quarterly, bi-
annual, or annual event.

4. Increase Drug Enforcement Efforts



o Objective: Expand the narcotics investigation team by adding 1 new investigator by
October 2027.
o Metric: Increase drug-related arrests and successful prosecutions by 25% within 12
months of team expansion.
5. Digitize and Reduce Stored Paper Documents
o Objective: Scan and digitize 40% of current documents created by the jail by September
2027.
o Metric: Reduce physical storage space needs by 40%; thereby, improving document
retrieval time by 50%.
6. Strategic Budget Planning Across Departments
o Objective: Complete a comprehensive needs assessment for all Sheriff’s Office divisions
(CID, Jail, SROs, Patrol, Courthouse Security, and Dispatch) by April 2026.
o Metric: Allocate budget resources based on identified priorities and ensure at least 90% of
high-priority needs are funded in the FY 2027 budget.

Diane Leflore, District Clerk

Department Description:

The District Clerk serves as clerk and custodian of court documents for the District Courts and
County Court at Law and is responsible for the security of the recordings. The District Clerk
provides support staff for all courts, docketing and indexing of court records, collects fines, fees
and court costs, and manages funds held in litigation and money awarded to minors. The District
Clerk also handles the coordination of the jury selection process and Grand Jury selection. The
District Clerk is elected to serve a four-year term.

Goals/Objectives:
e Opt for use of restricted funds where possible
o Use Fund 30 to cover cost of Local Government Solutions (LGS) conference
e Continue to scan older civil and criminal cases into LGS
e Manage departmental costs within the budget despite the continuing price increases

Megan Moody Barak, County Attorney

Department Description:
The County Attorney represents the state in prosecuting juvenile misdemeanors and felonies,
works with law enforcement officers in the investigation of criminal cases and brings civil
enforcement actions on behalf of the state or county. This office also represents victims of
family violence in protective order proceedings, the Texas Department of Family and
Protective Services in child abuse/neglect cases and the state in applications and petitions for
mental health commitments. The County Attorney provides legal advice to the Commissioners
Court and to other elected officials.

Goals/Objectives:
GOAL 1: Uphold Justice and the Rule of Law

Objective 1.1: Prosecute juvenile misdemeanor and felony criminal cases efficiently, ethically, and
consistently with state law.



Objective 1.2: Ensure the fair treatment of all juveniles in the juvenile justice process.
Objective 1.3: Work closely with law enforcement to strengthen investigations and case preparation.
GOAL 2: Provide Effective Legal Counsel to County Government

Objective 2.1: Offer timely, accurate legal advice to the Commissioners Court and county
departments.

Objective 2.2: Draft and review contracts, policies, and legal documents to ensure compliance with
local, state, and federal law.

Objective 2.3: Represent the county in civil matters and manage litigation effectively to reduce risk
and liability.

GOAL 3. Protect Public Resources and Interests

Objective 3.1: Advocate for the responsible use of public funds through legal oversight and
enforcement actions.

Objective 3.2: Enforce protective orders and other family-related court matters that fall under the
GOAL 4. Foster Transparency, Accountability, and Community Trust

Objective 4.1: Communicate openly with the public about legal processes and the role of the County
Attorney’s Office.

Objective 4.2: Promote access to justice by collaborating with community organizations and other
stakeholders.

Objective 4.3: Provide legal education and outreach to county departments and the general public
when appropriate.

GOAL 5. Enhance Office Efficiency and Professional Development

Objective 5.1: Implement technology and procedures to streamline case management and
documentation.

Objective 5.2: Provide ongoing training and development opportunities for staff to stay current with
legal standards and best practices.

Objective 5.3: Maintain high ethical standards and a professional, supportive work environment.

Jay Lafferty, Veterans Service

Department Description:

The County pays for a part-time employee to assist veterans in obtaining information related to
their benefits.

Goals/Objectives:

e Promote county veterans’ services through advertisements, banners and table set-ups at
events.



Jonathan Steiber, Road & Bridge Engineer

Department Description:

The Grimes County Road and Bridge Department protects the health, safety, and welfare of the
public and preserves mobility throughout Grimes County by maintaining and improving 650+
miles of County roads and 113 bridges. The Department partners with five cities to assist with
maintaining an additional 76 municipal roads. The Road and Bridge Department maintains 24/7
on-call services to rapidly respond to any issue impacting road safety and is heavily involved in
disaster response and recovery following any natural disaster event. The Road and Bridge
Department provides development services by reviewing plats, approving permits for a wide
range of private development projects, and monitors the use of Grimes County right-of-way.

Goals/Objectives:

e Always Provide the highest possible level of customer service to Grimes County residents.

e Provide reliable and accessible mobility by maintaining and improving roads. Conduct
weekly inspections to identify deficiencies and plan improvements.

e Plan, schedule, direct, and control work to efficiently utilize resources.

e Deliver annual projects within scope, on time, and on-budget. Complete all annual
scheduled projects by September 30th, 2026.

¢ Build regular scheduled training into the Department's operational rhythm by January 1st,
2026.

e Transition to full depth reclamation road projects by June 2026.

e Conduct Disaster/Recovery training in 1Q2026 prior to Hurricane Season.

e Establish an efficient chain of command by December 31st, 2026. Establish junior
leadership positions to equitably distribute responsibility and accountability.

Katherine Lee, 911/GIS Environmental Coordinator

Department Description:

The offices of 911 Addressing, Environmental, Solid Waste provide crucial services that affect
the safety and well-being of the public. The 911 Addressing Department not only assigns
addressing for residents and businesses but also provides programming and data for the 911
Answering System. Installing street and traffic signs is a necessity for all drivers and helps First
Responders locate emergencies more efficiently. Solid Waste Collection allows citizens to
properly dispose of household waste and reduces illegal dumping. On-Site Sewage Facilities or
OSSF regulations and enforcement help to ensure the health and safety of our citizens.

Goals/Objectives:
e Provide a Spring and Fall Clean-Up event for Grimes County Citizens.
To have one of the current Designated Representatives become a Code Enforcement Officer.
Improve financial processes and security at all locations
Begin transitioning to cashless options at dump cite ticket booths









GRIMES COUNTY, TEXAS

FISCAL YEAR 2026 PROJECTED FUND BALANCE REPORT

ESTIMATED PROJECTED
FY26 BEG. FY26 FY26 FY26 ENDING
FUND BUDGETED BUDGETED FUND

FD # FUND DESCRIPTION FUND CATEGORY BALANCE REVENUE EXPENSES BALANCE
0010 GENERAL GENERAL 18,082,244.40  34,129,156.08  34,927,171.26 17,284,229.22
0017 GENERAL - GAME WARDEN GENERAL - GAME WARDEN 9,318.05 3,600.00 3,600.00 9,318.05
0041 GENERAL - CAPITAL MURDER GENERAL - CAPITAL MURDER 603,106.90 6,953.00 6,953.00 603,106.90
0020 ROAD & BRIDGE ROAD & BRIDGE 2,526,170.43 9,514,935.84 9,529,935.85 2,511,170.42
0085 AMERICAN RESCUE PLAN AMERICAN RESCUE PLAN* - - - -
0011 COUNTY SPECIALITY COURT NON-MAJOR GOVERNMENTAL 20,541.86 36,820.00 35,500.00 21,861.86
0012 COURT DIGITAL & RECORDS PRES NON-MAJOR GOVERNMENTAL 6,803.64 1,850.00 - 8,653.64
0013 LOCAL TRUANCY PREVENTION NON-MAJOR GOVERNMENTAL 39,515.36 6,050.00 - 45,565.36
0014 SUPP CRT INITIATED GUARDIANSHIP NON-MAJOR GOVERNMENTAL 9,623.81 4,500.00 11,000.00 3,123.81
0015 COURT FACILITY FEE NON-MAJOR GOVERNMENTAL 48,804.17 13,300.00 - 62,104.17
0016 CRT RECORD PRESERVATION NON-MAJOR GOVERNMENTAL 16,054.63 1,600.00 - 17,654.63
0018 VINE GRANT NON-MAJOR GOVERNMENTAL* - 5,452.00 5,452.00 -
0019 COUNTY RECS MGMT & PRES NON-MAJOR GOVERNMENTAL 1,070.52 - - 1,070.52
0021 RECORDS MGMT #1 CO CLERK NON-MAJOR GOVERNMENTAL 109,232.64 83,000.00 132,000.00 60,232.64
0022 RECORDS MGMT #2 DIST CLERK NON-MAJOR GOVERNMENTAL 37,830.74 17,000.00 - 54,830.74
0023 HAZARDOUS MITIGATION GRANT NON-MAJOR GOVERNMENTAL* 12,040.00 - - 12,040.00
0025 COUNTY JUDGE'S ED NON-MAJOR GOVERNMENTAL 1,683.64 650.00 1,500.00 833.64
0026 GRAFFITI ERADICATION NON-MAJOR GOVERNMENTAL 200.00 - - 200.00
0027 APPELLATE JUD SYSTEM NON-MAJOR GOVERNMENTAL 39,496.57 3,330.00 5,000.00 37,826.57
0028 CHILD WELFARE BOARD NON-MAJOR GOVERNMENTAL 48,079.60 - 15,250.00 32,829.60
0030 COUNTY COURT TECHNOLOGY NON-MAJOR GOVERNMENTAL 3,769.98 870.00 2,138.00 2,501.98
0031 LAW LIBRARY NON-MAJOR GOVERNMENTAL 159,280.02 23,500.00 7,000.00 175,780.02
0032 DISTRICT COURT TECHNOLOGY NON-MAJOR GOVERNMENTAL 16,468.51 100.00 1,000.00 15,568.51
0033 JUSTICE OF THE PEACE TECH NON-MAJOR GOVERNMENTAL 14,732.88 11,600.00 3,975.00 22,357.88
0034 911 ADDRESSING NON-MAJOR GOVERNMENTAL 27,199.67 126,980.78 126,980.78 27,199.67
0036 FAIRGROUNDS NON-MAJOR GOVERNMENTAL 29,602.03 347,885.00 347,885.00 29,602.03



Projected Fund Balance Report Continued. ..

ESTIMATED PROJECTED
FY26 BEG. FY26 FY26 FY26 ENDING
FUND BUDGETED BUDGETED FUND
FD # FUND DESCRIPTION FUND CATEGORY BALANCE REVENUE EXPENSES BALANCE
0037 COUNTY HISTORICAL COMMISSION NON-MAJOR GOVERNMENTAL 72,628.98 400.00 374,900.00 (301,871.02)
0039 BAIL BOND NON-MAJOR GOVERNMENTAL 9,827.00 1,500.00 2,000.00 9,327.00
0040 VOTER'S GRANT NON-MAJOR GOVERNMENTAL* (1,660.02) 4,550.00 4,550.00 (1,660.02)
0042 PRETRIAL INTERVENTION PROG. NON-MAJOR GOVERNMENTAL 21,480.00 1,500.00 - 22,980.00
0043 COURT REPORTER SERVICE NON-MAJOR GOVERNMENTAL 23,608.85 17,000.00 18,200.00 22,408.85
0044 COURTHOUSE SECURITY NON-MAJOR GOVERNMENTAL (5,322.37) 187,374.21 187,374.21 (5,322.37)
0045 LEOSE ED GRANT-SHERIFF NON-MAJOR GOVERNMENTAL* 9,965.27 8,300.00 15,000.00 3,265.27
0046 ALT DISPUTE RESOLUTION NON-MAJOR GOVERNMENTAL 59,171.88 13,150.00 12,000.00 60,321.88
0048 LANGUAGE ACCESS NON-MAJOR GOVERNMENTAL 13,056.36 3,900.00 - 16,956.36
0049 CAPITAL PROJECTS NON-MAJOR GOVERNMENTAL 15,425.25 85,000.00 85,000.00 15,425.25
0051 LEOSE ED GRANT-CONST #1 NON-MAJOR GOVERNMENTAL* 9,899.76 1,567.00 2,000.00 9,466.76
0052 LEOSE ED GRANT-CONST #2 NON-MAJOR GOVERNMENTAL* 10,243.06 1,629.00 3,000.00 8,872.06
0053 LEOSE ED GRANT-CONST #3 NON-MAJOR GOVERNMENTAL* 6,952.70 700.00 3,000.00 4,652.70
0054 RECORDS ARCHIVE-LGC 118.02/118 ~ NON-MAJOR GOVERNMENTAL 88,197.48 78,000.00 80,000.00 86,197.48
0055 HAVA-ELECTION SERV CONTRACT  NON-MAJOR GOVERNMENTAL* 28,651.76 82,420.00 82,420.00 28,651.76
0061 SENIOR MEALS NON-MAJOR GOVERNMENTAL* 9,961.11 83,433.43 83,433.43 9,961.11
0062 OPIOID ABATEMENT FUND NON-MAJOR GOVERNMENTAL 41,495.63 - 41,495.63 -
0076 SENATE BILL 22 NON-MAJOR GOVERNMENTAL* 6,220.48 525,000.00 525,000.00 6,220.48
0080 DISASTER GRANTS NON-MAJOR GOVERNMENTAL* (184,391.38) 1,827,527.79 1,982,352.79 (339,216.38)
0081 GRANTS NON-MAJOR GOVERNMENTAL* - - - -
0086 SCHOOL RESOURCE OFFICERS NON-MAJOR GOVERNMENTAL - 434,167.13 434,167.13 -
0089 DA (Operating, Hot Ck Fee & Forfeiture) NON-MAJOR GOVERNMENTAL 126,488.23 - 40,000.00 86,488.23
LESS TRANSFERS IN/OUT: (9,300,990.25)  (9,300,990.25)
22,224,770.08  38,395,261.01 39,837,243.83 20,782,787.26

*GRANT FUND




TOP REVENUE SOURCES

INVESTMENT CHARGES FOR

EARNINGS SERVICES _—MISCELLANEOUS

FINES & FORFEITURES
FEES OF OFFICE‘

INTER- “

GOVERNMENTAL

PAYMENTS
IN LIEU OF
TAXES

SALESJ
TAX

\

\_PROPERTY TAX
REVENUE SOURCE AMOUNT

PROPERTY TAX 26,557,876.00
SALES TAX 2,800,000.00
PAYMENTS IN LIEU OF TAXES 125,000.00
INTER- GOVERNMENTAL 3,443,211.49
FEES OF OFFICE 1,165,740.00
FINES & FORFEITURES 234,050.00
INVESTMENT EARNINGS 850,030.00
CHARGES FOR SERVICES 1,543,093.52
MISCELLANEQUS 1,662,200.00

Grand Total 38,381,201.01




EXPENSES BY PROGRAM

GENERAL
___ GOVERNMENT
24%

PUBLIC
TRANSPORTATION __
30%

HEALTH &
__WELFARE
2%
~_JUDICIAL
9%
S~ LEGAL
4%
PUBLIC SAFETY,,,“"‘CQ‘ | PUBLIC FACILITIES
26% 5%
PROGRAM TOTAL
GENERAL GOVERNMENT 9,418,035.57
HEALTH & WELFARE 652,785.49
JUDICIAL 3,431,389.97
LEGAL 1,777,609.28
PUBLIC FACILITIES 2,007,430.95
PUBLIC SAFETY 10,339,154.05
PUBLIC TRANSPORTATION 11,967,258.60
Grand Total 39,593,663.91




INCOME TOTAL

LESS: TRANSFERS IN

LESS: RESTRICTED REVENUES NOT BEING USED
BUDGETED USES OF FD BALANCE (see Addendum A)

BUDGET GRAND TOTALS

Balanced Reconciliation

FY 2023
ACTUAL

39,821,388.36

FY 2024
ACTUAL

44,219,391.18

FY 2025
ORIGINAL
BUDGET

46,790,928.09

(12,271,565.01)

(110,882.00)
7,280,964.38

FY 2025

AMENDED ACTUAL AS OF

BUDGET

48,232,874.64

FY 2025

9/10/2025

45,058,060.64

FY 2026
BUDGET

47,696,251.26

(9,300,990.25)

(71,795.00)
2,713,777.82

ADJUSTED INCOME TOTAL

39,821,388.36

44,219,391.18

41,689,445.46

48,232,874.64

45,058,060.64

41,037,243.83

EXPENSE TOTAL
LESS: TRANSFERS TO
*TRANSFERS TO JUVENILE PROBATION

37,700,061.05

41,234,714.62

53,806,185.47
(12,496,179.48)
224,614.47

55,472,082.52

41,260,893.26

49,138,234.08
(9,533,864.01)
232,873.76

ADJUSTED EXPENSE TOTAL

37,700,061.05

41,234,714.62

41,534,620.46

55,472,082.52

41,260,893.26

39,837,243.83

sale of property

1,200,000.00

(1,200,000.00)
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0310 GENERAL FUND - AD VALOREM TAXES

0010.0310 3101 TAXES-CURRENT 20,228,963.26 22,126,883.28 23,996,054.00 23,996,054.00 24,099,333.50 25,743,376.00
0010.0310 3102 TAXES-DELINQUENT 360,519.05 393,432.66  400,000.00 400,000.00 473,820.27 450,000.00

0010.0310 3103 TAXES-PENALTY & INTEREST 330,109.88  333,596.03  330,000.00 330,000.00 362,242.52  364,500.00

0310 GENERAL FUND - AD VALOREM TAXES 20,919,592.19 22,853,911.97 24,726,054.00 24,726,054.00 24,935,396.29 26,557,876.00

0010 GENERAL FUND

0312 OTHER FINANCING SOURCES

0010.0312 3191 OTHER FINANCING SOURCE - SUBSCRIPTIONS 246,783.97 66,310.00 0.00 0.00 0.00 0.00
0312 OTHER FINANCING SOURCES 246,783.97 66,310.00 0.00 0.00 0.00 0.00

0010 GENERAL FUND
0320 GENERAL FUND - FEES OF OFFICE

0010.0320 3003 FEES-COUNTY SHERIFF 5,547.37 8,511.06 9,450.00 9,450.00 5,994.69 6,000.00
0010.0320 3004 FEES-DISTRICT ATTORNEY 5,125.41 8,561.87 8,700.00 8,700.00 9,803.63 8,850.00
0010.0320 3006 FEES-COUNTY CLERK 226,444.67  228,068.05 227,120.00 227,120.00 204,336.14  230,000.00
0010.0320 3007 FEES-TAX ASSESSOR & COLLECTOR 127,646.74  127,222.82  119,000.00 119,000.00 144,654.94  138,000.00
0010.0320 3008 FEES-DISTRICT CLERK 45,225.95 73,628.43 45,000.00 45,000.00 71,342.70 74,500.00
0010.0320 3009 FEES-COUNTY TREASURER 1,502.74 1,178.28 1,300.00 1,300.00 2,029.18 1,700.00
0010.0320 3010 FEES-ADULT PROBATION 1,640.19 1,807.00 2,100.00 2,100.00 2,212.85 2,200.00
0010.0320 3011 FEES-BOND FORFEITURES 50,000.00 8,000.00 0.00 0.00 0.00 0.00

0010.0320 3012 FEES-JP #1 16,728.70 32,351.57 32,000.00 32,000.00 21,070.47 23,000.00

0010.0320 3014 FEES-JP #2 41,672.55 44,373.03 45,000.00 45,000.00 30,724.96 30,000.00

0010.0320 3015 FEES-JP #3 31,621.79 29,897.95 26,500.00 26,500.00 30,718.21 27,500.00

0010.0320 3017 FEES-CONSTABLE #1 12,289.00 8,954.00 10,000.00 10,000.00 10,865.00 10,000.00
0010.0320 3018 FEES-CONSTABLE #2 15,973.00 18,343.00 15,600.00 15,600.00 18,933.00 19,000.00
0010.0320 3019 FEES-CONSTABLE #3 28,229.17 20,487.00 21,800.00 21,800.00 21,978.00 24,000.00
0010.0320 3021 FEES-TIME PAYMENT 185.72 40.72 20.00 20.00 111.27 80.00

0010.0320 3022 FEES-ATTORNEY FEES 1,039.77 208.74 250.00 250.00 162.25 140.00

0010.0320 3024 FEES-FLOODPLAIN PERMIT 200.00 900.00 237.50 237.50 50.00 100.00
0010.0320 3026 FEES-SEPTIC PERMITS 159,690.00 171,210.00 168,000.00 168,000.00 139,300.00 150,000.00
0010.0320 3027 FEES-MAINTENANCE SEPTIC ANNUAL 17,730.00 19,425.00 17,400.00 17,400.00 18,275.00 18,800.00
0010.0320 3028 FEES-SOLID WASTE 95,900.00 96,000.00 85,000.00 85,000.00 93,671.00 95,000.00
0010.0320 3497 ESTRAY INCOME 9,708.20 13,601.36 11,100.00 11,100.00 4,507.86 5,500.00

0320 GENERAL FUND - FEES OF OFFICE 894,100.97 912,769.88  845,577.50 845,577.50 830,741.15 864,370.00

0010 GENERAL FUND
0330 GENERAL FUND - PAYMENTS IN LIEU OF TAXES

0010.0330 3035 NAVASOTA HOUSING AUTHORITY-PMT IN LIEU O 0.00 6,926.72 0.00 0.00 0.00 0.00
0010.0330 3041 CITY OF GARLAND PAYMENT 162,825.15 131,495.63  134,900.60 134,900.60 134,900.55 122,560.00
0330 GENERAL FUND - PAYMENTS IN LIEU OF TAXES 162,825.15  138,422.35 134,900.60 134,900.60 134,900.55 122,560.00

0010 GENERAL FUND
0333 GENERAL FUND - STATE COMPTROLLER SUPPLEMENTS

0010.0333 3406 STATE COMP-COUNTY JUDGE SUPPLEMENT 25,500.00 25,200.00 25,200.00 25,200.00 25,200.00 34,650.00
0010.0333 3430 STATE COMP-D/A & ADA SUPPLEMENT 3,520.00 6,620.00 6,620.00 6,620.00 6,620.00 7,460.00
0010.0333 3437 STATE COMP-CO CRT AT LAW SUPPLEMENT 105,000.00 84,000.00 84,000.00 84,000.00 63,000.00 105,000.00
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0010 GENERAL FUND

0333 GENERAL FUND - STATE COMPTROLLER SUPPLEMENTS

0010.0333 3460 STATE COMP-COUNTY ATTY SUPPLEMENT 84,000.00 84,000.00 73,231.00 73,231.00 30,333.33 87,500.00

0333 GENERAL FUND - STATE COMPTROLLER SUPPLEMENTS 218,020.00 199,820.00 189,051.00 189,051.00 125,153.33  234,610.00

0010 GENERAL FUND
0340 GENERAL FUND - COURT FINES

0010.0340 3051 COURT FINES-JP #1 12,307.54 18,243.95 18,000.00 18,000.00 13,055.76 13,500.00
0010.0340 3052 COURT FINES-JP #2 68,954.97 72,112.01 73,400.00 73,400.00 54,850.05 58,000.00
0010.0340 3053 COURT FINES-JP #3 77,655.22 71,590.51 74,000.00 74,000.00 86,863.31 83,000.00
0010.0340 3054 COURT FINES-CRIMINAL 12,750.00 16,058.00 14,500.00 14,500.00 7,950.00 9,500.00
0340 GENERAL FUND - COURT FINES 171,667.73  178,004.47  179,900.00 179,900.00 162,719.12  164,000.00

0010 GENERAL FUND

0350 GENERAL FUND - BUSINESS LICENSE & PERMIT

0010.0350 3057 BEER LICENSE 11,493.73 15,531.53 12,500.00 12,500.00 2,435.00 0.00

0350 GENERAL FUND - BUSINESS LICENSE & PERMIT 11,493.73 15,531.53 12,500.00 12,500.00 2,435.00 0.00

0010 GENERAL FUND
0360 GENERAL FUND - INTERGOVERNMENTAL REVENUE

0010.0360 3075 CITY OF IOLA 0.00 4.44 0.00 0.00 261.96 0.00

0010.0360 3076 CITY OF NAVASOTA 0.00 86.87 0.00 0.00 0.00 0.00

0010.0360 3077 NAVASOTA ISD MATCHING FUNDS 0.00 228.34 0.00 0.00 0.00 0.00

0010.0360 3078 ANDERSON SHIRO ISD 0.00 65.38 0.00 0.00 427.65 0.00

0010.0360 3079 IOLA ISD 0.00 53.53 0.00 0.00 0.00 0.00

0010.0360 3080 RICHARDS ISD 0.00 0.00 0.00 0.00 75.36 0.00

0010.0360 3084 TOWN OF ANDERSON 0.00 3.27 0.00 0.00 192.11 0.00

0010.0360 3085 TOWN OF PLANTERSVILLE 0.00 8.18 0.00 0.00 512.30 0.00

0010.0360 3086 CITY OF BEDIAS 0.00 0.00 0.00 0.00 307.37 0.00

0010.0360 3099 CITY OF TODD MISSION 0.00 0.00 0.00 0.00 132.73 0.00

0010.0360 3207 MIXED BEVERAGE TAX 51,054.02 54,238.28 50,100.00 50,100.00 50,730.87 55,000.00
0010.0360 3223 STATE OF TEXAS-TOBACCO FUNDS 15,656.63 16,455.02 16,500.00 16,500.00 17,250.98 18,000.00
0010.0360 3225 TDCJ-OFFENDER TRANSPORTATION 1,577.60 5,975.90 6,000.00 6,000.00 4,102.20 4,500.00
0010.0360 3232 OTHER GOVERNMENTAL REVENUE 0.00 27,500.00 0.00 0.00 36,741.67 27,500.00
0010.0360 3424 CITY OF NAVASOTA-RADIOS 17,047.75 18,239.01 22,397.28 22,397.28 22,397.28 22,626.50
0010.0360 3428 WALKER COUNTY 346.24 6.93 0.00 0.00 0.00 0.00

0010.0360 3455 TRANSPORTATION-GHRC 6,452.10 6,671.20 6,500.00 6,500.00 5,431.60 6,500.00
0010.0360 3477 SB7 INDIGENT DEFENSE-FORMULA GRANT 30,350.50 37,840.00 29,000.00 29,000.00 0.00 35,000.00
0010.0360 3489 STATE COMP-UNCLAIMED FUNDS 2,698.10 2,940.49 0.00 0.00 0.00 0.00

0010.0360 3550 MONTGOMERY CO AUTO TASK FORCE 68,077.23 84,068.66 83,000.00 83,000.00 59,318.87 87,020.06
0360 GENERAL FUND - INTERGOVERNMENTAL REVENUE 193,260.17  254,385.50 213,497.28 213,497.28 197,882.95 256,146.56

0010 GENERAL FUND

0365 GENERAL FUND - INSURANCE CLAIMS

0010.0365 3036 T.A.C. INSURANCE CLAIMS 689,070.64 86,233.51 0.00 62,519.77 72,494.90 0.00
0365 GENERAL FUND - INSURANCE CLAIMS 689,070.64 86,233.51 0.00 62,519.77 72,494.90 0.00

0010 GENERAL FUND
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VERSION: 2026.01.E.C, 2026.01.R.C
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Fund.Dept Line Description Actual Actual Budget Budget Actual Budget
0010 GENERAL FUND
0370 GENERAL FUND - RENTALS
0010.0370 3037 HOSPITAL LEASE 599,930.82 612,025.47 621,905.40 621,905.40 576,299.01 634,343.52
0010.0370 3038 MINERAL AND OTHER LEASES 204.92 556.37 350.00 350.00 261.52 250.00
0370 GENERAL FUND - RENTALS 600,135.74 612,581.84 622,255.40 622,255.40 576,560.53 634,593.52

0010 GENERAL FUND

0372 GENERAL FUND - SALE OF EQUIPMENT

0010.0372 3043 SALE OF EQUIPMENT 216.00 2,532.51 0.00 24,033.04 26,946.04 0.00
0372 GENERAL FUND - SALE OF EQUIPMENT 216.00 2,532.51 0.00 24,033.04 26,946.04 0.00

0010 GENERAL FUND
0375 GENERAL FUND - MISCELLANEOUS REVENUE

0010.0375 3044 MISCELLANEOUS REVENUE 132,603.10  115,344.59 35,000.00 52,653.96 87,730.08 40,000.00
0010.0375 3066 REVENUE-INMATE PAY PHONE 35,517.93 56,024.14 54,000.00 54,000.00 62,879.49 60,000.00
0010.0375 3068 DONATIONS-CRIME VICTIMS 12,800.00 2,950.00 0.00 0.00 3,070.52 0.00

0010.0375 3069 DONATIONS-SHERIFF'S OFFICE 1,500.00 1,753.19 0.00 0.00 4,771.80 0.00

0010.0375 3071 SOLID WASTE-TIPPING FEE 326,930.15  343,308.20 310,000.00 310,000.00 269,884.03  345,000.00
0010.0375 3072 SALE OF PROPERTY 19,607.84  565,201.00 1,000,000.00 1,000,000.00 457,502.00 1,200,000.00

0010.0375 3095 JUROR DONATIONS - VETERANS SERVICE OFFIC 362.88 0.00 0.00 0.00 0.00 0.00

0375 GENERAL FUND - MISCELLANEOUS REVENUE 529,321.90 1,084,581.12 1,399,000.00 1,416,653.96 885,837.92 1,645,000.00

0010 GENERAL FUND
0380 GENERAL FUND - INTEREST EARNED

0010.0380 3058 INTEREST INCOME-LEASES 12,969.00 11,617.58 0.00 0.00 0.00 0.00
0010.0380 3089 INTEREST EARNED 486,198.73  847,370.75 600,000.00 600,000.00 831,230.18 850,000.00
0380 GENERAL FUND - INTEREST EARNED 499,167.73  858,988.33  600,000.00 600,000.00 831,230.18 850,000.00

0010 GENERAL FUND
0392 GENERAL FUND - SALES TAX

0010.0392 3093 SALES TAX-STATE COMPTROLLER 2,446,295.51 2,697,748.01 2,500,000.00 2,500,000.00 2,309,564.86 2,550,000.00
0010.0392 3094 SALES TAX-TAX ASSESSOR/COLLECTOR 231,874.38  249,490.62  250,000.00 250,000.00 240,590.21  250,000.00
0392 GENERAL FUND - SALES TAX 2,678,169.89 2,947,238.63 2,750,000.00 2,750,000.00 2,550,155.07 2,800,000.00

0010 GENERAL FUND
0397 GENERAL FUND - TRANSFERS IN

0010.0397 3104 TRANSFERS IN FROM OTHER FUNDS 0.26 345.57 0.00 12,000.00 4,126.07 0.00
0010.0397 3111 TRANSFERS IN 4,500.46 0.00 0.00 0.00 0.00 0.00

0010.0397 3117 TRANSFERS IN 609.82 914.21 0.00 0.00 0.00 0.00

0010.0397 3120 TRANSFERS IN 0.00 9,663.93 0.00 0.00 287.56 0.00

0010.0397 3136 TRANSFERS IN 36,417.17 0.00 0.00 87.12 87.12 0.00

0010.0397 3145 TRANSFERS IN 0.00 0.00 0.00 0.00 25,114.84 0.00

0010.0397 3185 TRANSFERS IN 1,300.00 0.00 0.00 0.00 0.00 0.00

0010.0397 3186 TRANSFERS IN 33,119.26 0.00 0.00 0.00 0.00 0.00

0397 GENERAL FUND - TRANSFERS IN 75,946.97 10,923.71 0.00 12,087.12 29,615.59 0.00

0010 GENERAL FUND
0399 PRIOR YEAR VOIDS
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0399 PRIOR YEAR VOIDS
0010.0399 3998 PRIOR YEAR VOIDS 6,438.38 504.43 0.00 0.00 5,298.29 0.00
0399 PRIOR YEAR VOIDS 6,438.38 504.43 0.00 0.00 5,298.29 0.00

0010 GENERAL FUND
0401 GENERAL FUND - COMMISSIONER PCT #1

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO COMMISSIONER PCT 1 1 4105 76,794.58

0012 SUPPLEMENT - TRAVEL ALLOWANCE 1 4118 7,134.89

0010.0401 4105 SALARY-ELECTED OFFICIAL 67,470.26 72,696.26 74,714.58 74,714.58 72,115.42 76,794.58
0010.0401 4118 SALARY SUPPLEMENT-TRAVEL ALLOWANCE 0.00 0.00 7,134.89 7,134.89 6,586.08 7,134.89
0010.0401 4205 F.I.C.A. 4,957.16 5,429.82 6,261.49 6,261.49 5,952.67 6,420.61

0010.0401 4210 GROUP INSURANCE 11,184.72 12,006.48 12,364.80 12,364.80 11,334.40 13,496.40
0010.0401 4215 RETIREMENT 6,232.12 6,586.23 7,219.12 7,219.12 6,663.69 7,234.72

0010.0401 4220 RETIREMENT-SDB 241.89 241.54 245.55 245.55 226.68 251.79

0010.0401 4305 OFFICE SUPPLIES 0.00 0.00 50.00 50.00 0.00 50.00

0010.0401 4440 TRAVEL & CONFERENCES 250.00 250.00 1,000.00 1,000.00 726.00 1,000.00

0401 GENERAL FUND - COMMISSIONER PCT #1 90,336.15 97,210.33  108,990.43  108,990.43 103,604.94 112,382.99

0010 GENERAL FUND
0402 GENERAL FUND - COMMISSIONER PCT #2

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO COMMISSIONER PCT 2 1 4105  76,794.58

0012 SUPPLEMENT - TRAVEL ALLOWANCE 1 4118 7,134.89

0010.0402 4105 SALARY-ELECTED OFFICIAL 67,470.25 72,696.26 74,714.58 74,714.58 72,115.42 76,794.58
0010.0402 4118 SALARY SUPPLEMENT-TRAVEL ALLOWANCE 0.00 0.00 7,134.89 7,134.89 6,586.08 7,134.89
0010.0402 4205 F.I.C.A. 5,157.69 5,554.47 6,261.49 6,261.49 6,013.85 6,420.61

0010.0402 4210 GROUP INSURANCE 9,312.72 12,006.48 12,364.80 12,364.80 11,334.40 13,496.40
0010.0402 4215 RETIREMENT 6,232.13 6,586.23 7,219.12 7,219.12 6,663.69 7,234.72

0010.0402 4220 RETIREMENT-SDB 241.88 241.54 245.55 245.55 226.68 251.79

0010.0402 4305 OFFICE SUPPLIES 26.45 308.95 45.00 45.00 0.00 45.00

0010.0402 4440 TRAVEL & CONFERENCES 1,916.03 1,135.19 1,710.00 1,710.00 1,352.66 1,710.00

0402 GENERAL FUND - COMMISSIONER PCT #2 90,357.15 98,529.12  109,695.43  109,695.43 104,292.78  113,087.99

0010 GENERAL FUND
0403 GENERAL FUND - COMMISSIONER PCT #3

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO COMMISSIONER PCT 3 1 4105  76,794.58

0012 SUPPLEMENT - TRAVEL ALLOWANCE 1 4118 7,134.89

0010.0403 4105 SALARY-ELECTED OFFICIAL 67,470.26 72,696.26 74,714.58 74,714.58 72,115.42 76,794.58
0010.0403 4118 SALARY SUPPLEMENT-TRAVEL ALLOWANCE 0.00 0.00 7,134.89 7,134.89 6,586.07 7,134.89
0010.0403 4205 F.I.C.A. 5,101.62 5,543.58 6,261.49 6,261.49 6,014.57 6,420.61
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0010 GENERAL FUND
0403 GENERAL FUND - COMMISSIONER PCT #3

0010.0403 4210 GROUP INSURANCE 11,184.72 12,006.48 12,364.80 12,364.80 5,248.84 13,496.40
0010.0403 4215 RETIREMENT 6,232.12 6,586.23 7,219.12 7,219.12 6,663.69 7,234.72

0010.0403 4220 RETIREMENT-SDB 241.89 241.54 245.55 24555 226.67 251.79

0010.0403 4305 OFFICE SUPPLIES 126.09 125.26 325.00 320.00 71.48 200.00

0010.0403 4310 POSTAGE 0.00 0.00 28.00 28.00 0.00 28.00

0010.0403 4390 CONTRACT LABOR 0.00 0.00 5,000.00 5,000.00 0.00 0.00

0010.0403 4425 DUES & SUBSCRIPTIONS 46.00 46.00 50.00 55.00 55.00 55.00

0010.0403 4428 UNIFORMS 80.06 94.99 100.00 100.00 0.00 100.00

0010.0403 4440 TRAVEL & CONFERENCES 2,922.98 1,825.15 2,500.00 2,500.00 726.00 1,500.00

0403 GENERAL FUND - COMMISSIONER PCT #3 93,405.74 99,165.49  115,943.43  115,943.43 97,707.74  113,215.99

0010 GENERAL FUND
0404 GENERAL FUND - COMMISSIONER PCT #4

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO COMMISSIONER PCT 4 1 4105  76,794.58

0012 SUPPLEMENT - TRAVEL ALLOWANCE 1 4118 7,134.89

0010.0404 4105 SALARY-ELECTED OFFICIAL 67,470.26 72,696.26 74,714.58 74,714.58 72,115.42 76,794.58
0010.0404 4118 SALARY SUPPLEMENT-TRAVEL ALLOWANCE 0.00 0.00 7,134.89 7,134.89 6,586.08 7,134.89
0010.0404 4205 F.I.C.A. 4,936.38 5,462.64 6,261.49 6,261.49 5,924.65 6,420.61

0010.0404 4210 GROUP INSURANCE 11,184.72 12,006.48 12,364.80 12,364.80 11,334.40 13,496.40
0010.0404 4215 RETIREMENT 6,232.12 6,586.23 7,219.12 7,219.12 6,663.69 7,234.72

0010.0404 4220 RETIREMENT-SDB 241.89 241.54 24555 24555 226.68 251.79

0010.0404 4305 OFFICE SUPPLIES 0.00 0.00 50.00 50.00 0.00 50.00

0010.0404 4440 TRAVEL & CONFERENCES 250.00 475.00 1,310.00 1,310.00 250.00 1,300.00

0404 GENERAL FUND - COMMISSIONER PCT #4 90,315.37 97,468.15 109,300.43  109,300.43  103,100.92  112,682.99

0010 GENERAL FUND
0405 GENERAL FUND - HUMAN RESOURCE DEPARTMENT

POSITION TITLE COUNT GRADE LINE SALARY

1801 HUMAN RESOURCE DIRECTOR 1 4106  85,735.06

4030 SENIOR ADMIN ASSISANT 1 4110  46,830.16

9040 TEMP CLERK 3 4121 600.00

9999 SICK POOL LEAVE 1 4106

0010.0405 4106 SALARY-SALARY 57,598.79 69,037.87 84,071.06 84,071.06 78,897.34 85,735.06
0010.0405 4110 SALARY-HOURLY 36,352.02 39,851.32 45,166.20 45,339.92 42,375.87 46,830.16
0010.0405 4121 SALARY-TEMP/SEASONAL 600.00 3,993.76 600.00 600.00 62.50 600.00
0010.0405 4165 PAYROLL HOURS OVER 2080 0.00 0.00 173.72 0.00 0.00 0.00
0010.0405 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00
0010.0405 4205 F.I.C.A. 7,083.03 8,458.37 9,945.84 9,945.84 9,101.42 10,250.79

0010.0405 4210 GROUP INSURANCE 22,369.44 22,775.76 24,729.60 24,729.60 22,780.07 26,992.80
0010.0405 4215 RETIREMENT 8,671.22 9,893.78 11,466.97 11,466.97 10,223.73 11,550.56
0010.0405 4220 RETIREMENT-SDB 336.01 362.67 390.03 390.03 347.06 401.99
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0405 GENERAL FUND - HUMAN RESOURCE DEPARTMENT

0010.0405 4225 UNEMPLOYMENT INS 56.50 69.32 156.01 156.01 39.71 93.80

0010.0405 4305 OFFICE SUPPLIES 716.74 465.51 600.00 656.50 224.03 600.00

0010.0405 4310 POSTAGE 118.50 119.50 200.00 200.00 87.64 200.00

0010.0405 4425 DUES & SUBSCRIPTIONS 46.00 46.00 0.00 0.00 0.00 300.00

0010.0405 4435 ADVERTISEMENTS & LEGAL NOTICES 292.50 202.50 600.00 1,093.50 1,093.50 1,000.00
0010.0405 4440 TRAVEL & CONFERENCES 1,451.91 1,259.32 2,000.00 1,625.10 1,182.58 4,210.00
0010.0405 4473 DRUG TESTING/BACKGROUND CHECKS 1,688.27 712.02 900.00 900.00 881.93 1,000.00
0010.0405 4607 TRAINING/EMERGENCY FOOD 252.08 409.24 600.00 600.00 569.70 600.00
0010.0405 4608 HEALTHY COUNTY REWARDS 99.88 519.07 500.00 3,510.00 499.51 500.00
0010.0405 4609 EMPLOYEE RECOGNITION 1,216.50 498.50 1,300.00 1,300.00 641.00 1,500.00

0405 GENERAL FUND - HUMAN RESOURCE DEPARTMENT 138,949.39  158,674.51  183,399.43 186,584.53 169,007.59  193,197.16

0010 GENERAL FUND
0406 GENERAL FUND - COUNTY JUDGE

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO COUNTY JUDGE 1 4105 92,640.23

0012 SUPPLEMENT - TRAVEL ALLOWANCE 1 4118 7,134.89

0013 SUPPLEMENT - STATE 1 4122  34,650.00

1908 EXECUTIVE ASSISTANT/DPS COORDINATOR 1 4106  66,664.00

3010 EXECUTIVE ASSITANT 1 4110 0.00

9040 TEMP CLERK 2 4121 1,200.00

0010.0406 4105 SALARY-ELECTED OFFICIAL 100,059.44  114,465.26 90,560.23 90,560.23 92,986.04 92,640.23
0010.0406 4106 SALARY-SALARY 0.00 0.00 0.00 0.00 12,500.01 66,664.00

0010.0406 4110 SALARY-HOURLY 49,474.27 52,599.68 55,940.74 58,490.39 41,740.45 0.00
0010.0406 4118 SALARY SUPPLEMENT-TRAVEL ALLOWANCE 0.00 0.00 7,134.89 7,134.89 1,920.94 7,134.89
0010.0406 4121 SALARY-TEMP/SEASONAL 728.00 0.00 1,080.00 1,080.00 0.00 1,200.00
0010.0406 4122 SALARY SUPPLEMENT-STATE COMPTROLLER 0.00 0.00 25,200.00 25,926.92 23,624.98 34,650.00
0010.0406 4131 SALARY-OVERTIME 711.18 0.00 600.00 600.00 40.34 0.00

0010.0406 4165 PAYROLL HOURS OVER 2080 0.00 0.00 215.16 0.00 0.00 0.00

0010.0406 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 416.00

0010.0406 4205 F.I.C.A. 10,818.20 12,008.22 13,825.92 14,060.12 12,497.33 15,506.94

0010.0406 4210 GROUP INSURANCE 22,170.06 23,835.90 24,729.60 24,729.60 22,533.06 26,992.80
0010.0406 4215 RETIREMENT 13,873.82 15,137.18 15,940.48 16,207.74 14,568.16 17,473.18
0010.0406 4220 RETIREMENT-SDB 537.90 555.10 542.19 551.07 495.13 608.12

0010.0406 4225 UNEMPLOYMENT INS 77.81 83.78 69.40 72.46 48.56 47.80

0010.0406 4305 OFFICE SUPPLIES 664.16 441.98 900.00 631.12 363.27 500.00

0010.0406 4310 POSTAGE 92.70 74.76 150.00 150.00 81.00 150.00

0010.0406 4425 DUES & SUBSCRIPTIONS 421.00 221.00 450.00 455.00 455.00 515.00

0010.0406 4428 UNIFORMS 228.60 0.00 300.00 300.00 235.89 300.00

0010.0406 4435 ADVERTISEMENTS & LEGAL NOTICES 2,146.25 1,292.01 1,000.00 1,000.00 759.00 1,400.00
0010.0406 4440 TRAVEL & CONFERENCES 3,837.11 3,679.57 3,200.00 3,485.82 3,230.89 2,400.00

0406 GENERAL FUND - COUNTY JUDGE 205,840.50 224,394.44  241,838.61 245,435.36  228,080.05 268,598.96

0010 GENERAL FUND
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0407 GENERAL FUND - INDIGENT DEFENSE

0010.0407 4385 COURT APPOINTED ATTORNEYS-AG 0.00 0.00 2,500.00 2,500.00 0.00 1,500.00
0010.0407 4394 COURT APPOINTED ATTORNEYS-FAMILY 0.00 650.00 5,000.00 5,000.00 0.00 0.00
0010.0407 4395 COURT APPOINTED ATTORNEYS-CPS 50,462.02 13,979.78 75,000.00 75,000.00 27,197.00 50,000.00
0010.0407 4396 COURT APPOINTED ATTYS-PROBATE/GUARD 0.00 14,316.13 15,000.00 15,000.00 6,552.25 7,500.00
0010.0407 4397 COURT APPOINTED ATTORNEYS-CIVIL 0.00 0.00 5,000.00 5,000.00 0.00 5,000.00
0010.0407 4398 COURT APPOINTED ATTORNEYS-JUVENILE 900.00 0.00 5,000.00 5,000.00 3,900.00 5,000.00
0010.0407 4399 COURT APPOINTED ATTORNEYS-ADULT 39,942.42 60,200.00 75,000.00 75,000.00 64,400.00 75,000.00
0010.0407 4420 PROFESSIONAL SERVICES 0.00 19,095.00 25,000.00 25,000.00 1,500.00 20,000.00
0010.0407 4453 EXPERT WITNESS FEES 3,750.00 1,987.50 6,000.00 6,000.00 0.00 6,000.00

0010.0407 4486 OTHER COURT MISC 850.00 1,722.78 2,000.00 2,000.00 155.25 2,000.00

0407 GENERAL FUND - INDIGENT DEFENSE 95,904.44  111,951.19 215,500.00 215,500.00 103,704.50 172,000.00

0010 GENERAL FUND
0408 GENERAL FUND - EMERGENCY MGMT SERVICES COORD

POSITION TITLE COUNT GRADE LINE SALARY

0014 STIPEND 1 4124  19,500.00

1903 EMERGENCY MANAGEMENT COORDINATOR 2 4106  67,664.00

0010.0408 4106 SALARY-SALARY 58,646.69 65,274.86 68,181.30 76,265.57 71,876.38 67,664.00
0010.0408 4124 SALARY-STIPEND 0.00 1,228.80 0.00 0.00 0.00 19,500.00

0010.0408 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 416.00

0010.0408 4205 F.I.C.A. 4,543.10 5,142.52 5,215.87 5,860.71 5,548.59 6,699.87

0010.0408 4210 GROUP INSURANCE 11,184.72 12,006.48 12,364.80 11,334.40 9,273.60 13,496.40
0010.0408 4215 RETIREMENT 5,416.35 6,025.37 6,013.59 6,480.04 6,104.13 7,549.40

0010.0408 4220 RETIREMENT-SDB 210.20 220.99 204.54 219.23 206.73 262.74

0010.0408 4225 UNEMPLOYMENT INS 90.91 105.19 81.82 87.23 68.13 61.31

0010.0408 4305 OFFICE SUPPLIES 13.75 31.49 100.00 31.76 31.76 150.00

0010.0408 4310 POSTAGE 0.57 57.25 20.00 0.00 0.00 50.00

0010.0408 4410 REPAIRS & MAINT-PUBLIC COMMUNICATION SYS 1,371.30 6,536.58 3,500.00 1,313.98 1,110.00 13,000.00
0010.0408 4412 REPAIRS & MAINTENANCE-VEHICLES 1,692.78 1,341.47 3,500.00 6,469.57 6,469.57 500.00
0010.0408 4414 FUEL 3,083.31 3,398.88 3,000.00 3,043.09 2,878.16 3,500.00

0010.0408 4420 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 2,200.00

0010.0408 4425 DUES & SUBSCRIPTIONS 250.00 250.00 250.00 100.00 100.00 250.00

0010.0408 4428 UNIFORMS 0.00 0.00 0.00 0.00 0.00 200.00

0010.0408 4440 TRAVEL & CONFERENCES 899.33 1,550.40 2,000.00 1,626.30 1,626.30 6,000.00
0010.0408 4477 TIRES & TUBES 1,247.46 0.00 220.00 505.30 505.30 600.00

0010.0408 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 48,484.00 48,484.00 32,985.00

0010.0408 4612 DISASTER RELATED EXPENSES 0.00 19,840.00 0.00 0.00 7,652.20 8,000.00
0010.0408 4640 FIRST RESPONDERS 15,000.00 12,391.49 15,000.00 15,000.00 15,000.00 15,000.00
0010.0408 4641 BVWACS ANNUAL MAINTENANCE 65,731.67 69,768.65 83,795.00 83,795.00 83,794.97 90,504.47
0408 GENERAL FUND - EMERGENCY MGMT SERVICES COORD 169,382.14  205,170.42  203,446.92 260,616.18 260,729.82  288,589.19

0010 GENERAL FUND
0409 GENERAL FUND - COUNTY CLERK
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Grimes County 09/10/2025 16:01:59

VERSION: 2026.01.E.C, 2026.01.R.C

2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget
POSITION TITLE COUNT GRADE LINE SALARY
0001 EO COUNTY CLERK 1 4105 76,794.58
2010 CHIEF DEPUTY-CC 1 4110 67,995.20
4040 SENIOR COURT CLERK 1 4110 56,023.55
6000 ASSISTANT COURT CLERK 1 4110 37,579.15
6020 DEPUTY-CC 1 4110 42,071.95
6021 DEPUTY-CC 1 4110 40,713.71
6022 DEPUTY-CC 1 4110 41,007.41
0010.0409 4105 SALARY-ELECTED OFFICIAL 60,675.16 64,313.08 74,714.58 74,714.58 71,841.00 76,794.58
0010.0409 4110 SALARY-HOURLY 226,516.01 246,809.18 275,406.82 276,466.08 257,968.89  285,390.97
0010.0409 4131 SALARY-OVERTIME 74.87 0.00 266.75 266.75 0.00 266.75
0010.0409 4165 PAYROLL HOURS OVER 2080 0.00 0.00 1,059.26 0.00 0.00 0.00
0010.0409 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 2,496.00
0010.0409 4205 F.I.C.A. 20,802.88 22,102.10 26,885.73 26,885.73 23,430.51 27,918.54
0010.0409 4210 GROUP INSURANCE 73,609.10 81,245.98 86,553.60 86,553.60 79,319.13 94,474.80
0010.0409 4215 RETIREMENT 26,503.54 28,195.27 30,997.66 30,997.66 27,883.51 31,458.54
0010.0409 4220 RETIREMENT-SDB 1,026.09 1,033.19 1,054.34 1,054.34 947.15 1,094.84
0010.0409 4225 UNEMPLOYMENT INS 345.47 393.01 332.08 332.08 238.15 201.71
0010.0409 4305 OFFICE SUPPLIES 6,831.20 6,236.59 6,000.00 5,550.00 5,458.27 6,000.00
0010.0409 4310 POSTAGE 2,787.07 2,749.45 3,000.00 3,000.00 2,457.68 3,000.00
0010.0409 4405 RENTALS & CONTRACTS 290.97 270.84 350.00 350.00 168.36 300.00
0010.0409 4420 PROFESSIONAL SERVICES 0.00 100.00 0.00 0.00 0.00 0.00
0010.0409 4425 DUES & SUBSCRIPTIONS 306.00 295.00 350.00 350.00 295.00 350.00
0010.0409 4428 UNIFORMS 0.00 0.00 500.00 0.00 0.00 0.00
0010.0409 4435 ADVERTISEMENTS & PUBLIC NOTICES 106.25 172.00 100.00 100.00 0.00 200.00
0010.0409 4440 TRAVEL & CONFERENCES 5,397.32 3,549.49 5,000.00 5,900.00 5,549.03 6,000.00
0010.0409 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 50.00 49.97 0.00
0409 GENERAL FUND - COUNTY CLERK 425,271.93  457,465.18 512,570.82 512,570.82 475,606.65 535,946.73

0010 GENERAL FUND
0412 GENERAL FUND - COUNTY AUDITOR

POSITION TITLE COUNT GRADE LINE SALARY

0002 COUNTY AUDITOR 1 4106 104,000.00

0100 1ST ASSISTANT AUDITOR 1 4106  77,721.13

0101 2ND ASSISTANT AUDITOR 1 4110 70,308.58

0102 ASSISTANT AUDITOR 1 4110 58,511.44

0103 ASSISTANT AUDITOR 11 1 4110  52,000.00

0104 ASSISTANT AUDITOR 0 4110  43,264.00

0010.0412 4106 SALARY-SALARY 147,137.28  154,317.37  175,525.09  175,525.09 164,723.39  181,721.13
0010.0412 4110 SALARY-HOURLY 152,575.96  160,852.71  175,537.61 176,212.75 164,459.69  224,084.02
0010.0412 4131 SALARY-OVERTIME 2,959.38 1,671.60 3,734.50 3,734.50 2,871.79 3,000.00
0010.0412 4165 PAYROLL HOURS OVER 2080 0.00 0.00 675.14 0.00 0.00 0.00
0010.0412 4205 F.I.C.A. 22,209.21 23,267.84 27,193.64 27,193.64 24,138.48 31,273.59

0010.0412 4210 GROUP INSURANCE 54,404.81 60,032.40 61,824.00 61,824.00 56,672.00 80,978.40
0010.0412 4215 RETIREMENT 27,885.26 28,711.14 31,352.66 31,352.66 28,071.89 35,239.00
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0412 GENERAL FUND - COUNTY AUDITOR

0010.0412 4220 RETIREMENT-SDB 1,078.94 1,052.45 1,066.42 1,066.42 952.78 1,226.42
0010.0412 4225 UNEMPLOYMENT INS 342.76 370.87 426.57 426.57 218.16 286.16
0010.0412 4305 OFFICE SUPPLIES 1,497.46 1,772.93 1,700.00 1,700.00 1,699.15 1,700.00
0010.0412 4310 POSTAGE 19.98 32.29 40.00 40.00 51.51 40.00

0010.0412 4410 REPAIRS & MAINTENANCE 702.28 573.00 790.00 790.00 0.00 300.00
0010.0412 4420 PROFESSIONAL SERVICES 100.00 467.00 600.00 600.00 472.50 550.00
0010.0412 4425 DUES & SUBSCRIPTIONS 1,256.00 1,833.00 1,700.00 1,828.00 1,828.00 2,604.00
0010.0412 4428 UNIFORMS 0.00 310.10 100.00 100.00 0.00 100.00

0010.0412 4435 ADVERTISEMENTS & LEGAL NOTICES 356.25 111.25 350.00 350.00 91.00 400.00
0010.0412 4440 TRAVEL & CONFERENCES 5,380.53 7,354.60 7,000.00 6,872.00 4,667.53 7,000.00
0412 GENERAL FUND - COUNTY AUDITOR 417,906.10 442,730.55  489,615.63 489,615.63  450,917.87 570,502.72

0010 GENERAL FUND
0415 GENERAL FUND - TAX ASSESSOR & COLLECTOR

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO TAX ASSESSOR & COLLECTOR 1 4105 76,794.58

2010 CHIEF DEPUTY-TAX 1 4110 58,257.68

5040 LEAD OFFICE ASSISTANT 1 4110 44,381.38

6030 SENIOR OFFICE ASSISTANT 1 4110  39,275.81

6031 SENIOR OFFICE ASSISTANT 1 4110 39,581.78

6032 SENIOR OFFICE ASSISTANT 1 4110 40,474.93

0010.0415 4105 SALARY-ELECTED OFFICIAL 60,675.16 64,313.08 74,714.58 74,714.58 71,841.00 76,794.58
0010.0415 4110 SALARY-HOURLY 163,727.58  188,141.56  213,064.34  213,883.82 191,972.54 221,971.58
0010.0415 4131 SALARY-OVERTIME 2,150.92 1,693.48 2,667.50 2,667.50 2,019.90 2,500.00
0010.0415 4165 PAYROLL HOURS OVER 2080 0.00 0.00 819.48 0.00 0.00 0.00
0010.0415 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 2,080.00

0010.0415 4205 F.I.C.A. 16,345.48 18,447.14 22,281.85 22,281.85 19,012.91 23,205.98

0010.0415 4210 GROUP INSURANCE 48,445.00 49,426.34 74,188.80 74,188.80 58,749.66 80,978.40
0010.0415 4215 RETIREMENT 20,936.69 23,032.18 25,689.65 25,689.65 22,449.23 26,148.44
0010.0415 4220 RETIREMENT-SDB 810.70 844.11 873.80 873.80 762.77 910.04
0010.0415 4225 UNEMPLOYMENT INS 254.24 299.65 259.86 259.86 179.37 158.59
0010.0415 4305 OFFICE SUPPLIES 2,609.08 2,340.49 3,000.00 3,000.00 2,659.18 3,000.00
0010.0415 4310 POSTAGE 3,493.34 2,981.50 3,500.00 3,500.00 2,791.05 3,500.00

0010.0415 4405 RENTALS & CONTRACTS 439.00 443.00 450.00 450.00 443.00 900.00
0010.0415 4410 REPAIRS & MAINTENANCE 235.00 0.00 500.00 500.00 0.00 500.00
0010.0415 4420 PROFESSIONAL SERVICES 48,018.20 2,356.50 2,500.00 2,500.00 875.00 2,500.00
0010.0415 4425 DUES & SUBSCRIPTIONS 607.00 943.00 910.00 910.00 640.00 950.00
0010.0415 4428 UNIFORMS 598.45 656.50 600.00 900.50 400.73 600.00

0010.0415 4440 TRAVEL & CONFERENCES 4,251.04 4,258.31 6,000.00 6,000.00 4,162.82 5,500.00
0010.0415 4505 MACHINERY & EQUIPMENT 0.00 298.20 0.00 0.00 0.00 0.00

0415 GENERAL FUND - TAX ASSESSOR & COLLECTOR 373,596.88  360,475.04 432,019.86 432,320.36  378,959.16  452,197.61

0010 GENERAL FUND
0418 GENERAL FUND - COUNTY TREASURER
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0418 GENERAL FUND - COUNTY TREASURER

POSITION TITLE COUNT GRADE
0001 EO COUNTY TREASURER 01
2021 ASSISTANT TREASURER 1
3080 ASSISTANT TREASURER 1
5000 ADMINISTRATIVE ASSISTANT 0
5001 ADMINISTRATIVE ASSISTANT 1
6030 SENIOR OFFICE ASSISTANT 1

0010.0418 4105 SALARY-ELECTED OFFICIAL
0010.0418 4110 SALARY-HOURLY
0010.0418 4131 SALARY-OVERTIME

LINE SALARY
4105  76,794.58
4110 61,327.14

4110 0.00
4110  45,277.65
4110
4110 0.00

60,675.16 64,313.08 74,714.58 74,714.58 71,841.00 76,794.58
83,962.54 84,136.47 93,040.90 97,407.75 88,768.83  106,604.79
2,689.45 1,714.60 2,134.00 2,134.00 1,836.95 2,000.00

0010.0418 4165 PAYROLL HOURS OVER 2080 0.00 0.00 357.85 0.00 0.00 0.00
0010.0418 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00
0010.0418 4205 F.I.C.A. 10,921.95 10,993.08 13,023.92 13,330.61 11,940.79 14,246.69

0010.0418 4210 GROUP INSURANCE
0010.0418 4215 RETIREMENT
0010.0418 4220 RETIREMENT-SDB
0010.0418 4225 UNEMPLOYMENT INS
0010.0418 4305 OFFICE SUPPLIES

30,085.93 34,225.14 37,094.40 37,094.40 31,876.92 40,489.20
13,595.82 13,605.77 15,015.81 15,368.13 13,733.94 16,053.14
526.75 498.97 510.74 522.63 466.59 558.69
131.99 137.05 114.64 121.06 81.79 76.61
1,041.75 1,089.63 1,000.00 1,017.53 742.53 1,400.00

0010.0418 4310 POSTAGE 2,026.13 2,242.88 2,000.00 2,500.00 2,323.66 2,750.00

0010.0418 4420 PROFESSIONAL SERVICES
0010.0418 4425 DUES & SUBSCRIPTIONS

500.00 0.00 0.00 0.00 0.00 0.00
566.00 301.00 350.00 350.00 320.00 350.00

0010.0418 4435 ADVERTISEMENTS & LEGAL NOTICES 297.50 0.00 0.00 0.00 0.00 0.00

0010.0418 4440 TRAVEL & CONFERENCES
0418 GENERAL FUND - COUNTY TREASURER

0010 GENERAL FUND
0421 GENERAL FUND - BUILDING MAINTENANCE

POSITION TITLE COUNT GRADE
1800 FACILITIES DIRECTOR 2

3060 LEAD MAINTENANCE TECH 1
4030 SENIOR ADMINISTRATIVE ASSISTANT
4060 MAINTENANCE&COMMUNITY SERVCE

5051 MOBILE MAINTENANCE TECH 1
5052 MOBILE MAINTENANCE 0
6060 LEAD MAINT.CUSTODIAN 1
7010 MAINTENANCE CUST 2
7011 MAINTENANCE CUST 2

0010.0421 4106 SALARY-SALARY

0010.0421 4110 SALARY-HOURLY

0010.0421 4120 SALARY-PART-TIME
0010.0421 4131 SALARY-OVERTIME
0010.0421 4165 PAYROLL HOURS OVER 2080
0010.0421 4171 ANNUAL MERIT RAISES

Prepared by Sinda Phelps

2,175.64 1,666.59 3,000.00 3,117.97 2,224.97 3,000.00

209,196.61 214,924.26  242,356.84 247,678.66 226,157.97  265,155.70

LINE SALARY
4106 100,048.00
4110 53,686.67
1 4110 46,830.16
1 4110 46,830.16
4110 42,977.38
4110 40,075.98
4110  39,048.46
4110 34,314.18
4110 34,314.18

74,567.09 86,580.64 90,695.00 90,695.00 85,113.61  100,048.00
232,590.98  259,267.44  286,353.15 287,454.51  255,335.61 338,077.17

3,871.12 0.00 0.00 0.00 0.00 0.00
11,598.43 6,015.77 9,603.00 9,603.00 6,381.90 9,000.00
0.00 0.00 1,101.36 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 2,912.00
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0421 GENERAL FUND - BUILDING MAINTENANCE

0010.0421 4205 F.I.C.A. 24,003.77 25,956.78 29,663.07 29,663.07 25,083.22 34,427.84

0010.0421 4210 GROUP INSURANCE 66,176.26 84,045.36 98,918.40 98,918.40 79,340.80  121,467.60
0010.0421 4215 RETIREMENT 29,750.65 31,887.09 34,199.77 34,199.77 29,287.08 38,793.20
0010.0421 4220 RETIREMENT-SDB 1,151.13 1,168.72 1,163.26 1,163.26 993.33 1,350.11

0010.0421 4225 UNEMPLOYMENT INS 493.63 557.87 465.30 465.30 318.28 315.03

0010.0421 4305 OFFICE SUPPLIES 789.84 200.93 200.00 306.78 306.78 520.00

0010.0421 4307 JANITORIAL SUPPLIES 42,995.44 31,047.37 35,100.00 35,139.67 22,372.70 35,100.00
0010.0421 4308 OPERATING EXPENSES 7,741.48 6,594.59 6,500.00 2,352.98 2,352.98 6,500.00
0010.0421 4312 FIRST AID SUPPLIES 1,310.10 1,440.73 1,600.00 1,600.00 1,397.77 1,760.00
0010.0421 4405 RENTALS & CONTRACTS 6,859.80 6,042.00 11,500.00 1,583.69 1,339.52 11,500.00
0010.0421 4410 REPAIRS & MAINTENANCE 704,865.06 274,662.23  360,000.00 337,485.68 229,653.71  360,000.00
0010.0421 4412 REPAIRS & MAINTENANCE-VEHICLES 7,495.28 5,467.40 3,750.00 3,720.00 1,084.13 4,000.00
0010.0421 4414 FUEL 5,937.60 7,788.37 7,500.00 7,500.00 5,912.89 7,500.00

0010.0421 4428 UNIFORMS 1,289.43 1,439.75 1,500.00 1,500.00 1,060.50 1,500.00

0010.0421 4435 ADVERTISEMENTS & LEGAL NOTICES 0.00 425.00 0.00 0.00 0.00 0.00
0010.0421 4440 TRAVEL & CONFERENCES 3,183.40 6,259.91 6,000.00 6,000.00 4,137.84 8,000.00
0010.0421 4451 WATER 2,193.70 2,171.90 2,500.00 2,500.00 1,999.55 2,500.00

0010.0421 4477 TIRES & TUBES 1,394.33 621.67 1,500.00 2,621.45 2,591.45 1,950.00

0010.0421 4494 GRIMES ST JOSEPH HOSPITAL 21,810.82 0.00 50,000.00 50,000.00 370.41 50,000.00
0010.0421 4505 MACHINERY & EQUIPMENT 33,054.25 39,482.53 60,000.00 78,877.37 75,326.96 60,600.00
0010.0421 4616 CAPITAL IMPROVEMENTS 13,354.87 95,054.00 0.00 106,600.00 106,600.00 250,000.00
0010.0421 4651 PURCHASE OF BUILDING 0.00 0.00 0.00 12,525.00 1,000.00 0.00

0010.0421 4700 CONTINGENCY 0.00 0.00 156,053.80 156,053.80 0.00  156,100.00

0421 GENERAL FUND - BUILDING MAINTENANCE 1,298,478.46  974,178.05 1,255,866.11 1,358,528.73  939,361.02 1,603,920.95

0010 GENERAL FUND
0422 GENERAL FUND - HISTORICAL COURTHOUSE EXPENDITURES

0010.0422 4301 COURTHOUSE DECORATIONS 0.00 0.00 200.00 200.00 0.00 200.00
0010.0422 4410 REPAIRS & MAINTENANCE 22,582.60 37,428.67 11,200.00 30,937.37 13,356.42 12,000.00
0010.0422 4420 PROFESSIONAL SERVICES 6,312.83 7,435.23 9,500.00 7,868.28 7,488.23 10,000.00
0010.0422 4505 MACHINERY & EQUIPMENT 7,852.10 0.00 10,000.00 482.58 0.00 83,425.00

0422 GENERAL FUND - HISTORICAL COURTHOUSE EXPENDITURES 36,747.53 44,863.90 30,900.00 39,488.23 20,844.65 105,625.00

0010 GENERAL FUND
0423 GENERAL FUND - IT DEPARTMENT

POSITION TITLE COUNT GRADE LINE SALARY

1701 IT DIRECTOR 01 4106 145,344.00

2020 SYSTEMS ADMIN 0 4110 64,845.66

3070 PC TECHNICIAN III 1 4110 0.00

3071 PC TECHNICIAN IlI 1 4110 0.00

4006 PCTECHII 0 4110  52,346.53

5100 PCTECHI 1 4110  45,412.02

0010.0423 4106 SALARY-SALARY 105,315.05 109,932.81  140,844.00 140,844.00 132,176.56  145,344.00
0010.0423 4110 SALARY-HOURLY 90,662.80 91,274.46  101,790.19  102,356.68 94,832.08 162,604.21
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Grimes County 09/10/2025 16:01:59

VERSION: 2026.01.E.C, 2026.01.R.C

2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget
0010 GENERAL FUND
0423 GENERAL FUND - IT DEPARTMENT
0010.0423 4131 SALARY-OVERTIME 1,767.46 1,068.33 3,506.16 3,506.16 1,190.55 3,500.00
0010.0423 4165 PAYROLL HOURS OVER 2080 0.00 0.00 566.49 0.00 0.00 0.00
0010.0423 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00
0010.0423 4205 F.I.C.A. 14,982.66 15,264.99 18,873.07 18,873.07 17,021.86 23,889.43
0010.0423 4210 GROUP INSURANCE 33,554.16 32,017.28 37,094.40 37,094.40 34,003.20 53,985.60
0010.0423 4215 RETIREMENT 18,247.44 18,327.49 21,759.54 21,759.54 19,289.42 26,918.55
0010.0423 4220 RETIREMENT-SDB 707.07 672.08 740.12 740.12 654.86 936.84
0010.0423 4225 UNEMPLOYMENT INS 303.42 319.04 296.05 296.05 209.13 218.60
0010.0423 4305 OFFICE SUPPLIES 528.06 435.92 750.00 750.00 250.03 750.00
0010.0423 4306 PRINTER SUPPLIES 6,338.33 7,429.92 10,000.00 10,000.00 5,731.22 8,000.00
0010.0423 4308 OPERATING EXPENSES 2,951.35 1,107.85 3,750.00 3,750.00 872.40 4,000.00
0010.0423 4405 RENTALS & CONTRACTS-COPIERS 18,128.57 19,725.20 17,821.00 22,043.00 20,006.57 20,000.00
0010.0423 4406 RENTALS & CONTRACTS-TELEPHONES 0.00 34,138.62 38,288.00 38,288.00 14,438.06 45,244.73
0010.0423 4407 WEBSITE SERVICE 5,931.29 4,825.61 6,009.00 6,009.00 915.60 6,009.00
0010.0423 4410 REPAIRS & MAINTENANCE-TELEPHONES 4,105.25 3,858.25 6,000.00 6,000.00 5,122.13 7,500.00
0010.0423 4415 TELEPHONE/FAX AT HOME 29,271.53 17,413.43 20,220.00 20,220.00 12,067.99 21,720.00
0010.0423 4420 PROFESSIONAL SERVICES 22,071.56 37,048.25 98,048.00 84,197.71 46,588.40 86,142.00
0010.0423 4425 DUES & SUBSCRIPTIONS 0.00 350.00 725.00 725.00 175.00 175.00
0010.0423 4426 SOFTWARE 384,211.10 390,054.28  488,261.44  496,550.73  478,069.08  704,122.55
0010.0423 4433 CELL PHONE/AIRCARD 82,727.42 78,385.47 80,352.00 80,793.31 82,690.00 90,000.00
0010.0423 4440 TRAVEL & CONFERENCES 7,167.92 7,631.49 9,600.00 9,600.00 7,323.03 10,550.00
0010.0423 4465 SECURITY/ALARM SYSTEM 3,706.86 4,523.32 4,440.00 5,339.98 9,300.79 3,180.84
0010.0423 4467 INTERNET 25,970.96 42,043.74 34,505.00 34,505.00 29,009.19 34,672.08
0010.0423 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 934.11 934.11 0.00
0010.0423 4507 COMPUTER HARDWARE 123,104.50 174,711.44  201,332.00 224,482.81 188,368.92  199,635.00
0010.0423 4508 COPIERS 3,460.00 0.00 3,500.00 7,450.00 6,950.00 6,950.00
0010.0423 4509 PRINTERS 9,442.51 5,457.40 3,330.00 4,330.00 3,873.87 4,050.00
0010.0423 4512 SUBSCRIPTION INTEREST 3,599.49 2,583.18 0.00 0.00 0.00 0.00
0010.0423 4515 SUBSCRIPTION PRINCIPAL 0.00 78,416.82 0.00 0.00 0.00 0.00
0010.0423 4700 CONTINGENCY 0.00 0.00 15,000.00 8,786.33 0.00 15,000.00
0010.0423 4800 CAPITAL OUTLAY - SUBSCRIPTIONS 157,584.00 66,310.00 0.00 0.00 0.00 0.00
0423 GENERAL FUND - IT DEPARTMENT 1,155,840.76 1,245,326.67 1,367,401.46 1,390,225.00 1,212,064.05 1,685,930.43

0010 GENERAL FUND
0424 GENERAL FUND - NON-DEPARTMENTAL

0010.0424 4310 POSTAGE 2,200.69 81.22 7,000.00 7,000.00 87.15 5,000.00

0010.0424 4317 ATTORNEYS 7,500.00 0.00 0.00 0.00 0.00 0.00

0010.0424 4318 AUDITORS 46,880.00 43,800.00 51,000.00 48,580.00 48,580.00 47,000.00
0010.0424 4338 ANDERSON FOOD BANK 0.00 1,000.00 1,500.00 1,500.00 1,500.00 2,000.00
0010.0424 4339 IOLA FOOD BANK 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
0010.0424 4340 BEDIAS FOOD BANK 1,000.00 1,000.00 1,500.00 1,500.00 0.00 1,500.00
0010.0424 4341 CITY OF NAVASOTA LIBRARY 11,500.00 11,500.00 15,000.00 15,000.00 15,000.00 15,000.00
0010.0424 4342 CRIME STOPPERS 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
0010.0424 4343 SOLID WASTE CONTINGENCY-TIPPING FEE 28,584.96 30,039.48 0.00 0.00 0.00 0.00
0010.0424 4344 BEDIAS CREEK S.W.C.D. 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
0010.0424 4346 NATIONAL ALLIANCE ON MENTAL ILLNESS 0.00 0.00 2,000.00 2,000.00 2,000.00 2,500.00
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0424 GENERAL FUND - NON-DEPARTMENTAL

0010.0424 4347 RSVP 1,125.00 0.00 0.00 0.00 0.00 0.00

0010.0424 4348 AUTOPSIES 220,157.00 196,764.00 147,000.00 212,000.00 193,710.00  200,000.00
0010.0424 4374 GRIMES COUNTY ANIMAL RESCUE 0.00 10,000.00 10,000.00 10,000.00 10,000.00 15,000.00
0010.0424 4375 COUNSELING CREATIONS CHARITIES 0.00 0.00 0.00 4,000.00 4,000.00 4,000.00
0010.0424 4387 AMBER ALERT NETWORK-BRAZOS VALLEY 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
0010.0424 4405 RENTALS & CONTRACTS 20,594.68 15,000.00 21,000.00 21,000.00 20,000.00 20,000.00
0010.0424 4408 STRATEGIC PLAN IMPLEMENTATION 0.00 0.00 2,000.00 2,000.00 0.00 0.00
0010.0424 4420 PROFESSIONAL SERVICES 64,863.00 14,487.00 14,000.00 13,110.00 3,540.00 6,000.00
0010.0424 4425 DUES & SUBSCRIPTIONS 9,757.00 10,255.00 12,000.00 16,072.00 13,821.00 16,100.00
0010.0424 4431 CHILD WELFARE BOARD 20,000.00 20,000.00 0.00 0.00 0.00 0.00

0010.0424 4432 VOICES FOR CHILDREN 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00
0010.0424 4434 BEDIAS LIBRARY 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

0010.0424 4435 ADVERTISEMENTS & LEGAL NOTICES 0.00 0.00 500.00 840.00 840.00 500.00
0010.0424 4436 CHRISTIAN COMMUNITY SERVICES 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
0010.0424 4439 BACK TO SCHOOL PROGRAM 6,966.24 7,459.36 5,000.00 8,600.00 5,259.59 5,000.00
0010.0424 4448 POST OAK (BIG8)RC & D 400.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00
0010.0424 4450 MISCELLANEOUS 728.24 54,234.87 0.00 550.00 550.00 0.00

0010.0424 4458 M. H. M. R. 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

0010.0424 4459 NAVASOTA S. W. C. D. 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
0010.0424 4460 HEALTH FOR ALL-BRYAN 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
0010.0424 4478 1115 WAIVER 525,000.00 525,000.00 525,000.00 525,000.00 525,000.00 525,000.00
0010.0424 4479 FIDELITY BONDS 6,202.90 1,654.58 9,000.00 10,500.00 8,099.75 5,000.00

0010.0424 4480 INSURANCE 322,128.35 362,981.61  450,000.00 449,363.00 446,636.02  536,000.00
0010.0424 4481 WORKERS COMPENSATION INS 86,098.00 96,684.06  110,000.00 110,637.00 110,637.00  118,000.00
0010.0424 4485 UTILITIES 295,081.33  326,637.75  343,000.00 341,348.00 272,331.98  343,000.00
0010.0424 4488 SEXUAL ASSAULT RESOURCE CENTER 1,200.00 0.00 2,400.00 2,400.00 2,400.00 2,400.00
0010.0424 4489 SCOTTY'S HOUSE 0.00 2,940.49 0.00 0.00 0.00 3,000.00

0010.0424 4491 SHIRO CIVIC ASSOCIATION 600.00 900.00 900.00 900.00 900.00 900.00
0010.0424 4492 GRIMES COUNTY SENIOR CITIZENS 6,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,500.00
0010.0424 4493 GRIMES COUNTY PROGRESS ASSN 6,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,500.00
0010.0424 4497 ESTRAY EXPENSES 9,000.86 7,474.20 5,000.00 5,000.00 1,175.85 5,000.00
0010.0424 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00 0.00  890,450.00

0010.0424 4506 CAPITAL LEASE-POSTAGE MACHINE 4,026.00 4,053.34 4,200.00 4,200.00 4,134.00 4,200.00
0010.0424 4511 CAPITAL LEASE INTEREST 108.00 80.66 0.00 0.00 0.00 0.00

0010.0424 4562 TAX ABATEMENT/381 REFUND 0.00 724,512.36  250,000.00  250,000.00 0.00 223,118.00
0010.0424 4650 PURCHASE OF LAND 24,173.33 0.00 0.00 0.00 0.00 0.00

0010.0424 4700 CONTINGENCY 0.00 0.00  208,409.22 9,991.38 0.00  150,000.00

0424 GENERAL FUND - NON-DEPARTMENTAL 1,764,875.58 2,521,339.98 2,250,209.22 2,125,891.38 1,743,002.34 3,199,468.00

0010 GENERAL FUND
0425 GENERAL FUND - GRIMES HEALTH RESOURCE CENTER

POSITION TITLE COUNT GRADE LINE SALARY
7000 GHRC/SENIOR MEALS COORD 1 4110 17,004.30
8050 GHRC DRIVER 1 4120  18,027.78

9040 TEMP CLERK 1 4121
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0425 GENERAL FUND - GRIMES HEALTH RESOURCE CENTER

0010.0425 4110 SALARY-HOURLY 8,717.91 12,350.29 17,764.44 16,337.08 3,448.01 17,004.30
0010.0425 4120 SALARY-PART-TIME 10,257.97 14,907.59 17,195.82 17,261.96 14,099.73 18,027.78
0010.0425 4121 SALARY-TEMP/SEASONAL 0.00 0.00 0.00 1,568.00 2,093.00 0.00

0010.0425 4165 PAYROLL HOURS OVER 2080 0.00 0.00 206.78 0.00 0.00 0.00

0010.0425 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 624.00

0010.0425 4205 F.I.C.A. 1,438.68 2,071.12 2,690.28 2,690.28 1,338.85 2,727.69

0010.0425 4210 GROUP INSURANCE 11,184.72 12,006.48 12,364.80 12,364.80 7,212.80 13,496.40
0010.0425 4215 RETIREMENT 1,754.19 2,469.92 3,101.73 3,101.73 1,186.60 3,073.55

0010.0425 4220 RETIREMENT-SDB 67.91 90.50 105.50 105.50 40.37 106.97

0010.0425 4225 UNEMPLOYMENT INS 28.86 43.26 42.20 42.20 15.67 24.96

0010.0425 4305 OFFICE SUPPLIES 1,629.96 1,113.36 1,500.00 1,500.00 696.29 1,200.00

0010.0425 4308 OPERATING EXPENSES 402.88 746.64 1,885.00 730.95 56.88 1,000.00
0010.0425 4412 REPAIRS & MAINTENANCE-VEHICLES 1,754.90 4,500.44 6,000.00 6,800.00 6,295.66 4,000.00
0010.0425 4414 FUEL 3,972.06 5,184.65 5,000.00 5,000.00 3,048.68 4,000.00

0010.0425 4440 TRAVEL & CONFERENCES 865.44 1,122.80 1,500.00 1,500.00 855.30 1,000.00
0010.0425 4477 TIRES & TUBES 0.00 2,174.16 1,000.00 1,000.00 0.00 1,000.00

0010.0425 4480 INSURANCE 0.00 0.00 0.00 2,993.00 2,993.00 3,300.00

0010.0425 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 354.05 354.05 0.00

0425 GENERAL FUND - GRIMES HEALTH RESOURCE CENTER 42,075.48 58,781.21 70,356.55 73,349.55 43,734.89 70,585.65

0010 GENERAL FUND
0427 GENERAL FUND - VOTERS REG. & ELECTIONS

POSITION TITLE COUNT GRADE LINE SALARY

1905 VOTER/ELECTION ADMINISTRATOR 2 4106  62,611.04

4030 SENIOR ADMINSTRATIVE ASSISTANT 1 4110  45,197.57

9250 ELECTION - JUDGES 120 4121 9,000.00

9251 ELECTION - TABULATION SUPERVISOR 120 4121 500.00

9252 ELECTION - CLERKS 120 4121  20,500.00

9253 ELECTION - CENTRAL COUNT 120 4121 1,000.00

9254 ELECTION - TRANSLATION SERVICES 120 4121 1,000.00

0010.0427 4106 SALARY-SALARY 56,994.67 58,339.59 60,947.04 60,947.04 57,196.32 62,611.04
0010.0427 4110 SALARY-HOURLY 35,138.25 40,879.38 43,533.63 43,701.07 40,854.60 45,197.57
0010.0427 4121 SALARY-TEMP/SEASONAL 22,146.25 28,090.00 22,000.00 22,000.00 21,611.76 32,000.00
0010.0427 4131 SALARY-OVERTIME 2,907.40 5,942.61 5,700.00 5,700.00 4,049.70 6,800.00
0010.0427 4165 PAYROLL HOURS OVER 2080 0.00 0.00 167.44 0.00 0.00 0.00
0010.0427 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00
0010.0427 4205 F.I.C.A. 7,773.56 8,968.51 10,124.63 10,124.63 8,407.92 11,279.21
0010.0427 4210 GROUP INSURANCE 19,574.75 24,012.96 24,729.60 24,729.60 22,668.80 26,992.80
0010.0427 4215 RETIREMENT 8,799.27 9,578.77 11,673.10 11,673.10 8,639.55 9,950.98
0010.0427 4220 RETIREMENT-SDB 341.35 351.15 397.04 397.04 293.99 346.32
0010.0427 4225 UNEMPLOYMENT INS 57.62 75.50 158.82 158.82 43.59 80.81
0010.0427 4305 OFFICE SUPPLIES 2,637.57 4,029.77 3,000.00 1,312.48 1,234.36 4,000.00
0010.0427 4310 POSTAGE 7,102.00 11,122.85 9,000.00 6,762.80 6,722.80 10,000.00
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Grimes County 09/10/2025 16:01:59
VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0427 GENERAL FUND - VOTERS REG. & ELECTIONS

0010.0427 4351 PRINTING & ELECTION SUPPLIES 12,450.86 13,464.35 12,000.00 15,697.81 15,697.81 15,500.00
0010.0427 4352 ELECTION COSTS-MISC. 0.00 0.00 150.00 198.22 198.22 250.00

0010.0427 4405 RENTALS & CONTRACTS 80.00 311.76 999.00 999.00 826.74 1,007.00
0010.0427 4410 REPAIRS & MAINTENANCE 557.18 2,419.76 2,500.00 3,497.53 3,044.53 3,500.00
0010.0427 4414 FUEL 158.94 149.44 500.00 500.00 291.53 500.00

0010.0427 4420 PROFESSIONAL SERVICES 17,550.00 602.70 1,500.00 800.00 461.00 1,500.00
0010.0427 4425 DUES & SUBSCRIPTIONS 141.00 380.00 296.00 326.00 326.00 305.00

0010.0427 4428 UNIFORMS 0.00 0.00 250.00 330.00 296.17 0.00

0010.0427 4435 ADVERTISEMENTS & LEGAL NOTICES 794.70 1,741.00 1,000.00 1,438.04 1,438.04 2,000.00
0010.0427 4440 TRAVEL & CONFERENCES 6,162.38 4,550.38 2,500.00 5,190.00 2,775.52 4,000.00
0010.0427 4441 DELIVERY FEE 0.00 0.00 325.00 221.12 221.12 225.00

0010.0427 4505 MACHINERY & EQUIPMENT 5,5637.20 0.00 0.00 0.00 0.00 600.00

0010.0427 4700 CONTINGENCY 0.00 0.00 12,000.00 8,747.00 0.00 12,000.00

0427 GENERAL FUND - VOTERS REG. & ELECTIONS 206,904.95  215,010.48 225,451.30 225,451.30 197,300.07  251,477.73

0010 GENERAL FUND
0428 GENERAL FUND - ADULT PROBATION

0010.0428 4310 POSTAGE 0.00 0.00 300.00 300.00 0.00 300.00

0010.0428 4412 REPAIRS & MAINTENANCE-VEHICLES 65.50 0.00 300.00 800.00 645.68 0.00
0010.0428 4414 FUEL 374.43 395.65 500.00 500.00 388.60 300.00

0010.0428 4477 TIRES & TUBES 0.00 0.00 800.00 0.00 0.00 0.00

0010.0428 4485 UTILITIES 11,176.49 8,403.47 12,000.00 12,300.00 8,936.75 0.00

0010.0428 4510 RENT FACILITIES 24,000.00 31,500.00 32,400.00 32,400.00 24,300.00 0.00

0428 GENERAL FUND - ADULT PROBATION 35,616.42 40,299.12 46,300.00 46,300.00 34,271.03 600.00

0010 GENERAL FUND
0430 GENERAL FUND - DISTRICT ATTORNEY

POSITION TITLE COUNT GRADE LINE SALARY

0014 ADA LONGEVITY 3 4122 7,460.00

0600 CHIEF INVESTIGATOR DA 1 4110 85,217.81

0900 INVESTIGATOR-DA 1 4110 72,384.42

0901 INVESTIGATOR-DA 1 4110  71,528.50

1720 ASSISTANT DISTRICT ATTORNEY 1 4106 110,530.70

1721 ASSISTANT DISTRICT ATTORNEY 1 4106 100,562.62

1722  ASSISTANT DISTRICT ATTORNEY 1 4106 113,153.02

3010 EXECUTIVE ASSISTANT 1 4110 61,247.47

3030 LEGAL ASSISTANT 1 4110  59,288.32

3031 LEGAL ASSISTANT 1 4110 53,686.67

4010 ARCHIVES CLERK-RECORD/EVIDENCE 1 4110  20,344.86

9998 LEGAL ASSISTANT 1 4131

0010.0430 4106 SALARY - SALARY 281,269.71  307,470.26  320,918.34  320,918.34  280,196.15 409,464.15
0010.0430 4110 SALARY-HOURLY 328,137.08  372,576.53  395,865.03 397,387.59 361,256.72  338,480.24
0010.0430 4122 SALARY SUPPLEMENT-STATE COMPTROLLER 2,270.00 6,620.00 7,620.00 7,620.00 4,890.00 7,460.00
0010.0430 4126 CERTIFICATE PAY 6,599.84 6,472.92 7,200.00 7,200.00 6,369.12 7,200.00
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VERSION: 2026.01.E.C, 2026.01.R.C
2023 2024 Original Amended 2025 2026
Fund.Dept Line Description Actual Actual Budget Budget Actual Budget

0010 GENERAL FUND
0430 GENERAL FUND - DISTRICT ATTORNEY

0010.0430 4131 SALARY-OVERTIME 20,676.36 10,170.93 10,136.50 10,136.50 8,761.63 5,000.00
0010.0430 4165 PAYROLL HOURS OVER 2080 0.00 0.00 1,522.56 0.00 0.00 0.00
0010.0430 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 3,328.00

0010.0430 4205 F.I.C.A. 47,308.72 52,530.44 56,859.58 56,859.58 49,557.87 58,976.33

0010.0430 4210 GROUP INSURANCE 97,680.26  109,776.09  111,283.20  111,283.20 93,293.54  121,467.60
0010.0430 4215 RETIREMENT 58,948.49 63,734.09 65,555.75 65,555.75 56,142.10 66,454.37
0010.0430 4220 RETIREMENT-SDB 2,282.49 2,335.82 2,229.79 2,229.79 1,907.53 2,312.80
0010.0430 4225 UNEMPLOYMENT INS 545.42 617.90 891.91 891.91 629.70 539.65
0010.0430 4305 OFFICE SUPPLIES 0.00 25.00 0.00 0.00 0.00 0.00

0010.0430 4308 OPERATING EXPENSES 8,368.42 8,378.63 10,000.00 10,750.00 9,211.41 10,750.00
0010.0430 4310 POSTAGE 3,837.94 235.05 2,500.00 1,000.00 117.93 1,000.00

0010.0430 4410 REPAIRS & MAINTENANCE 550.00 406.86 500.00 500.00 32.58 500.00
0010.0430 4412 REPAIRS & MAINTENANCE-VEHICLES 6,162.20 11,018.39 6,000.00 12,750.00 9,050.35 8,683.00
0010.0430 4414 FUEL 13,926.28 12,687.90 15,000.00 12,500.00 11,647.22 12,000.00

0010.0430 4420 PROFESSIONAL SERVICES 25,252.30 9,622.46 20,000.00 16,000.00 4,075.00 20,000.00
0010.0430 4425 DUES & SUBSCRIPTIONS 7,912.20 8,373.13 8,000.00 9,000.00 8,585.09 8,900.00
0010.0430 4428 UNIFORMS 1,490.88 561.88 1,750.00 1,750.00 162.50 1,200.00

0010.0430 4440 TRAVEL & CONFERENCES 10,348.54 12,839.01 11,000.00 11,000.00 2,838.87 11,000.00
0010.0430 4477 TIRES & TUBES 1,466.46 3,076.52 2,500.00 2,000.00 383.28 2,000.00
0010.0430 4505 MACHINERY & EQUIPMENT 1,029.96 4,168.73 3,000.00 3,000.00 1,535.08 0.00
0010.0430 4526 APPORTIONMENT 0.00 0.00 0.00 0.00 0.00 3,769.76

0430 GENERAL FUND - DISTRICT ATTORNEY 926,063.55 1,003,698.54 1,060,332.66 1,060,332.66 910,643.67 1,100,485.90

0010 GENERAL FUND
0431 GENERAL FUND - FIRE PROTECTION

0010.0431 4354 NAVASOTA FIRE DEPT 93,241.00 105,000.00  115,000.00 115,000.00 115,000.00 115,000.00
0010.0431 4355 FIRE PROTECTION-FIXED COSTS 313,333.33  360,000.00 400,000.00 400,000.00 400,000.00 560,000.00
0010.0431 4371 FIRE PROTECTION-RUN COSTS 49,999.99 65,000.01 80,000.00 80,000.00 0.00 0.00

0431 GENERAL FUND - FIRE PROTECTION 456,574.32  530,000.01 595,000.00 595,000.00 515,000.00 675,000.00

0010 GENERAL FUND

0432 GENERAL FUND - TAX APPRAISAL DISTRICT

0010.0432 4356 TAX APPRAISAL FEES 533,760.44  692,217.00 800,000.00 800,000.00 536,309.40 800,000.00

0432 GENERAL FUND - TAX APPRAISAL DISTRICT 533,760.44  692,217.00 800,000.00 800,000.00 536,309.40 800,000.00

0010 GENERAL FUND
0433 GENERAL FUND - 12TH DISTRICT COURT

POSITION TITLE COUNT GRADE LINE SALARY

0008 SALARY SUPPLEMENTS - COUNTY 1 4105 7,754.81

0350 COURT REPORTER 1 4106  25,642.31

9997  VISITING JUDGE 99 4121 2,000.00

0010.0433 4105 SALARY-ELECTED OFFICIAL 3,799.68 3,799.68 3,799.71 3,799.71 3,483.04 7,754.81
0010.0433 4106 SALARY-SALARY 22,031.88 22,982.70 23,978.31 23,978.31 22,502.66 25,642.31
0010.0433 4121 SALARY-TEMP/SEASONAL 0.00 0.00 2,000.00 2,000.00 0.00 2,000.00
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VERSION: 2026.01.E.C, 2026.01.R.C
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0010 GENERAL FUND
0433 GENERAL FUND - 12TH DISTRICT COURT

0010.0433 4205 F.I.C.A. 1,976.22 2,048.78 2,278.02 2,278.02 1,987.85 2,707.88

0010.0433 4215 RETIREMENT 2,387.04 2,426.44 2,450.02 2,450.02 2,209.46 2,878.83

0010.0433 4220 RETIREMENT-SDB 92.67 88.94 83.33 83.33 75.06 100.19

0010.0433 4225 UNEMPLOYMENT INS 33.72 35.94 28.77 28.77 20.79 17.95

0010.0433 4305 OFFICE SUPPLIES 136.45 13.71 0.00 0.00 0.00 0.00

0010.0433 4401 COURT ORDERED EVALUATIONS/COMPETENCY 8,055.00 6,460.00 12,000.00 12,000.00 450.00 10,000.00
0010.0433 4452 DEFENDANT MONITORING 0.00 946.00 2,400.00 2,400.00 0.00 2,400.00

0010.0433 4453 EXPERT WITNESS FEES 21,550.00 27,070.83 35,000.00 35,000.00 12,012.33 30,000.00

0010.0433 4456 STATEMENT OF FACTS 15,384.00 6,292.00 12,000.00 11,000.00 4,069.00 12,000.00

0010.0433 4457 COURT RELATED TRAVEL 3,135.82 3,314.89 2,500.00 3,500.00 2,724.08 2,500.00

0010.0433 4476 COURT APPOINTED ATTORNEYS-12TH DIST CRT 236,367.50 133,402.50 200,000.00 199,868.84 104,075.00  120,000.00
0010.0433 4482 2ND ADM JUDICIAL DIST 4,239.72 4,508.16 4,000.00 4,000.00 0.00 5,700.00

0010.0433 4483 VISITING JUDGES 385.96 89.38 0.00 131.16 131.16 100.00

0010.0433 4486 OTHER COURT MISC 18,090.84 19,055.97 20,000.00 20,000.00 7,441.52 20,000.00

0010.0433 4560 REIMBURSE WALKER COUNTY-PERSONNEL & EXPE 61,711.45 52,817.80 63,000.00 63,000.00 38,088.72 66,806.00
0433 GENERAL FUND - 12TH DISTRICT COURT 399,377.95  285,353.72 385,518.16 385,518.16  199,270.67  310,607.97

0010 GENERAL FUND
0434 GENERAL FUND - JUVENILE BOARD

POSITION TITLE COUNT GRADE LINE SALARY

0008 SALARY SUPPLEMENT - 12TH JV BOARD 1 4117 1,451.19

0009 SALARY SUPPLEMENT -506TH DJJVBOA 1 4117 1,408.92

0010 SALARY SUPPLEMENT - CJ JV BOARD 1 4117 1,680.13

0011 SALARY SUPPLEMENT - CCL JV BOARD 2 4117 1,600.12

0010.0434 4105 SALARY-ELECTED OFFICIAL 6,060.16 6,060.16 0.00 0.00 0.00 0.00
0010.0434 4117 SALARY SUPPLEMENT-GRIMES COUNTY 0.00 0.00 6,140.36 6,140.36 5,775.74 6,140.36
0010.0434 4205 F.I.C.A. 442.60 447.75 469.74 469.74 423.58 469.74

0010.0434 4210 GROUP INSURANCE 176.34 153.97 0.00 0.00 0.00 0.00

0010.0434 4215 RETIREMENT 560.82 549.35 541.58 541.58 498.67 529.30
0010.0434 4220 RETIREMENT-SDB 2181 20.06 18.42 18.42 17.01 18.42

0434 GENERAL FUND - JUVENILE BOARD 7,261.73 7,231.29 7,170.10 7,170.10 6,715.00 7,157.82

0010 GENERAL FUND
0436 GENERAL FUND - JUSTICE OF THE PEACE #1

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO JUSTICE OF THE PEACE 1 1 4105 76,794.58

0012 SALARY SUPPLEMENT - TRAVEL 1 4105 0.00

4040 SENIOR COURT CLERK 1 4110  45,197.57

5020 COURT CLERK 2 4110 40,844.13

0010.0436 4105 SALARY-ELECTED OFFICIAL 60,655.14 66,317.16 74,714.58 74,714.58 71,841.00 76,794.58
0010.0436 4110 SALARY-HOURLY 72,177.73 77,817.48 82,713.77 83,031.90 77,544.15 86,041.70
0010.0436 4165 PAYROLL HOURS OVER 2080 0.00 0.00 318.13 0.00 0.00 0.00
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0010 GENERAL FUND
0436 GENERAL FUND - JUSTICE OF THE PEACE #1

0010.0436 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00

0010.0436 4205 F.I.C.A. 9,890.11 10,679.97 12,067.60 12,067.60 10,807.98 12,520.62
0010.0436 4210 GROUP INSURANCE 33,554.16 36,019.44 37,094.40 37,094.40 34,003.20 40,489.20
0010.0436 4215 RETIREMENT 12,260.44 13,060.94 13,913.24 13,913.24 12,636.46 14,108.21
0010.0436 4220 RETIREMENT-SDB 474.95 478.78 473.24 473.24 429.42 491.00
0010.0436 4225 UNEMPLOYMENT INS 118.04 123.80 99.64 99.64 71.70 60.81
0010.0436 4305 OFFICE SUPPLIES 1,483.16 1,234.24 1,500.00 1,460.33 908.14 1,500.00
0010.0436 4310 POSTAGE 298.64 280.69 300.00 300.00 26.27 300.00

0010.0436 4405 RENTALS & CONTRACTS 140.00 0.00 160.00 160.00 154.00 0.00
0010.0436 4410 REPAIRS & MAINTENANCE 0.00 0.00 1,500.00 1,500.00 0.00 500.00
0010.0436 4425 DUES & SUBSCRIPTIONS 160.00 115.00 200.00 200.00 160.00 200.00
0010.0436 4428 UNIFORMS 775.80 599.40 250.00 250.00 0.00 250.00

0010.0436 4440 TRAVEL & CONFERENCES 998.26 530.24 2,200.00 2,200.00 696.40 3,200.00
0010.0436 4505 MACHINERY & EQUIPMENT 0.00 0.00 500.00 500.00 0.00 500.00

0436 GENERAL FUND - JUSTICE OF THE PEACE #1 192,986.43  207,257.14  228,004.60 227,964.93  209,278.72  237,788.12

0010 GENERAL FUND
0437 GENERAL FUND - COUNTY COURT AT LAW

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO COUNTY COURT AT LAW JUDGE 1 4105 124,002.50

0011 SALARY SUPPLEMENT - JV PROBATION 1 4117 3,397.38

0013 SALARY SUPPLEMENT - STATE 1 4122  105,000.00

0240 COURT REPORTER 0 4106 106,000.00

3010 EXECUTIVE ASSISTANT 1 4110 59,821.84

5000 ADMINISTRATIVE ASSISTANT 1 4110 43,673.76

9040 TEMP CLERK 1 4121 0.00

9997  VISITING JUDGE 99 4121 5,000.00

0010.0437 4105 SALARY-ELECTED OFFICIAL 179,885.94  191,799.92  104,402.50 105,910.19 104,502.28  124,002.50
0010.0437 4106 SALARY-SALARY 0.00 0.00 0.00 0.00 0.00  106,000.00

0010.0437 4110 SALARY-HOURLY 88,298.86 94,272.15 100,167.70  100,552.96 93,911.03  103,495.60
0010.0437 4117 SALARY SUPPLEMENT-GRIMES COUNTY 0.00 0.00 3,397.38 3,397.38 3,136.08 3,397.38
0010.0437 4121 SALARY-TEMP/SEASONAL 0.00 371.93 5,000.00 5,000.00 354.10 5,000.00
0010.0437 4122 SALARY SUPPLEMENT-STATE COMPTROLLER 0.00 0.00 84,000.00 85,615.38 78,346.17  105,000.00
0010.0437 4165 PAYROLL HOURS OVER 2080 0.00 0.00 385.26 0.00 0.00 0.00

0010.0437 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00

0010.0437 4205 F.I.C.A. 18,567.23 20,420.46 22,747.49 22,986.41 19,534.01 34,251.15

0010.0437 4210 GROUP INSURANCE 20,758.68 24,079.85 37,094.40 37,094.40 22,730.62 53,985.60
0010.0437 4215 RETIREMENT 24,758.60 25,920.55 26,226.52 26,499.16 23,551.86 38,163.11

0010.0437 4220 RETIREMENT-SDB 959.76 950.47 892.06 901.12 800.50 1,328.18

0010.0437 4225 UNEMPLOYMENT INS 127.29 150.04 126.66 129.78 86.82 147.23

0010.0437 4305 OFFICE SUPPLIES 765.41 808.22 1,000.00 757.27 699.11 1,000.00

0010.0437 4310 POSTAGE 306.30 370.07 300.00 300.00 302.95 400.00

0010.0437 4401 COURT ORDERED EVALUATIONS/COMPETENCY 4,907.00 1,760.00 7,500.00 7,500.00 975.00 5,000.00
0010.0437 4425 DUES & SUBSCRIPTIONS 1,757.00 955.00 1,600.00 1,600.00 510.00 1,600.00
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0010 GENERAL FUND
0437 GENERAL FUND - COUNTY COURT AT LAW

0010.0437 4440 TRAVEL & CONFERENCES 8,507.39 4,997.55 8,200.00 8,200.00 3,655.71 8,200.00

0010.0437 4456 STATEMENT OF FACTS 2,100.00 833.00 1,500.00 1,000.00 396.00 1,500.00

0010.0437 4483 VISITING JUDGES 2,875.90 101.30 0.00 105.84 105.84 0.00

0010.0437 4486 OTHER COURT MISC 1,069.65 238.06 0.00 526.90 526.90 0.00

0010.0437 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 109.99 109.99 1,000.00

0437 GENERAL FUND - COUNTY COURT AT LAW 355,645.01 368,028.57  404,539.97 408,186.78  354,234.97 594,302.75

0010 GENERAL FUND
0438 GENERAL FUND - JUSTICE OF THE PEACE #2

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO JUSTICE OF THE PEACE 2 1 4105 76,794.58

0012 SALARY SUPPLEMENT - TRAVEL 1 4105 0.00

4040 SENIOR COURT CLERK 1 4110 46,830.16

5020 COURT CLERK 2 4110 40,844.13

0010.0438 4105 SALARY-ELECTED OFFICIAL 60,058.18 66,317.16 74,714.58 74,714.58 71,841.00 76,794.58
0010.0438 4110 SALARY-HOURLY 67,740.95 79,242.95 84,346.34 84,670.75 78,999.26 87,674.29
0010.0438 4165 PAYROLL HOURS OVER 2080 0.00 0.00 324.41 0.00 0.00 0.00
0010.0438 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 832.00

0010.0438 4205 F.I.C.A. 8,956.79 10,192.82 12,192.98 12,192.98 9,947.73 12,645.51

0010.0438 4210 GROUP INSURANCE 30,734.34 35,995.80 37,094.40 37,094.40 33,981.53 40,489.20
0010.0438 4215 RETIREMENT 11,775.31 13,190.21 14,057.79 14,057.79 12,758.79 14,248.94
0010.0438 4220 RETIREMENT-SDB 455.82 483.50 478.16 478.16 433.60 495.90
0010.0438 4225 UNEMPLOYMENT INS 103.29 125.92 101.60 101.60 72.99 61.95
0010.0438 4305 OFFICE SUPPLIES 1,538.96 1,203.90 1,700.00 1,219.79 1,219.79 1,700.00
0010.0438 4310 POSTAGE 492.98 540.04 500.00 500.00 417.42 500.00

0010.0438 4405 RENTALS & CONTRACTS 80.00 84.00 91.00 84.00 84.00 92.00
0010.0438 4425 DUES & SUBSCRIPTIONS 116.00 116.00 116.00 125.00 125.00 125.00
0010.0438 4428 UNIFORMS 500.00 369.85 300.00 330.00 329.50 300.00

0010.0438 4440 TRAVEL & CONFERENCES 2,740.94 2,613.98 2,500.00 3,881.05 3,321.78 4,000.00
0010.0438 4505 MACHINERY & EQUIPMENT 0.00 378.75 300.00 0.00 0.00 300.00

0438 GENERAL FUND - JUSTICE OF THE PEACE #2 185,293.56 210,854.88  228,817.26  229,450.10  213,532.39  240,259.37

0010 GENERAL FUND
0439 GENERAL FUND - 506TH JUDICIAL DISTRICT COURT

POSITION TITLE COUNT GRADE LINE SALARY

0009 SALARY SUPPLEMENT - COUNTY 1 4105 3,391.08

9997  VISITING JUDGE 99 4121 1,000.00

0010.0439 4105 SALARY-ELECTED OFFICIAL 3,391.08 3,391.08 3,391.08 3,391.08 3,108.49 3,391.08
0010.0439 4121 SALARY-TEMP/SEASONAL 0.00 0.00 1,000.00 1,000.00 0.00 1,000.00
0010.0439 4205 F.I.C.A. 259.44 259.44 259.42 259.42 237.82 335.92

0010.0439 4215 RETIREMENT 314.01 307.17 299.09 299.09 274.43 292.31

0010.0439 4220 RETIREMENT-SDB 12.21 11.25 10.17 10.17 9.35 10.17
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0010 GENERAL FUND
0439 GENERAL FUND - 506TH JUDICIAL DISTRICT COURT

0010.0439 4305 OFFICE SUPPLIES 415.42 0.00 500.00 500.00 47.79 500.00

0010.0439 4401 COURT ORDERED EVALUATIONS/COMPETENCY 11,300.00 3,163.00 13,000.00 13,000.00 3,515.00 10,000.00
0010.0439 4425 DUES & SUBSCRIPTIONS 52.00 0.00 60.00 60.00 0.00 55.00

0010.0439 4440 TRAVEL & CONFERENCES 0.00 0.00 1,000.00 1,000.00 0.00 0.00

0010.0439 4450 MISCELLANEOUS 572.88 0.00 0.00 0.00 0.00 0.00

0010.0439 4452 DEFENDANT MONITORING 7,777.00 16,474.50 9,272.00 9,272.00 1,851.00 6,000.00

0010.0439 4453 EXPERT WITNESS FEES 3,000.00 3,850.00 14,000.00 14,000.00 12,039.14 16,000.00

0010.0439 4454 VICTIM WITNESS EXPENSES 1,902.32 0.00 0.00 0.00 0.00 0.00

0010.0439 4456 STATEMENT OF FACTS 19,334.20 0.00 21,000.00 21,000.00 11,620.50 15,000.00

0010.0439 4475 COURT APPOINTED ATTORNEYS-506TH DIST CRT ~ 132,947.50 73,995.00 180,000.00 180,000.00 72,865.00  120,000.00
0010.0439 4483 VISITING JUDGES 47.29 239.98 0.00 0.00 200.48 1,000.00

0010.0439 4486 OTHER COURT MISC 10,366.80 16,700.88 15,000.00 15,000.00 5,976.02 10,000.00

0010.0439 4561 REIMBURSE WALLER COUNTY-PERSONNEL & EXPE 80,352.06  109,763.34  116,587.00 116,587.00 114,312.07  121,000.00
0439 GENERAL FUND - 506TH JUDICIAL DISTRICT COURT 272,044.21  228,155.64 375,378.76  375,378.76  226,057.09  304,584.48

0010 GENERAL FUND
0440 GENERAL FUND - JUSTICE OF THE PEACE #3

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO JUSTICE OF THE PEACE 3 1 4105  76,794.58

0012 SALARY SUPPLEMENT - TRAVEL 1 4105 0.00

4040 SENIOR COURT CLERK 1 4110  45,384.98

5020 COURT CLERK 1 4110 43,340.13

5021 COURT CLERK 2 4110 40,844.13

0010.0440 4105 SALARY-ELECTED OFFICIAL 60,058.18 66,317.16 74,714.58 74,714.58 71,841.00 76,794.58
0010.0440 4110 SALARY-HOURLY 103,261.61  114,821.81 124,744.46  125,224.25 116,479.07  129,569.24
0010.0440 4165 PAYROLL HOURS OVER 2080 0.00 0.00 479.79 0.00 0.00 0.00
0010.0440 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 1,248.00

0010.0440 4205 F.I.C.A. 12,198.68 13,343.57 15,295.32 15,295.32 13,947.43 15,882.30

0010.0440 4210 GROUP INSURANCE 28,875.38 36,086.88 49,459.20 49,459.20 34,065.02 53,985.60
0010.0440 4215 RETIREMENT 15,093.42 16,414.40 17,634.60 17,634.60 15,924.83 17,896.14
0010.0440 4220 RETIREMENT-SDB 585.22 601.60 599.82 599.82 541.01 622.84
0010.0440 4225 UNEMPLOYMENT INS 156.98 182.57 150.27 150.27 107.52 91.57
0010.0440 4305 OFFICE SUPPLIES 2,140.19 1,450.31 2,300.00 2,300.00 2,153.72 2,300.00
0010.0440 4310 POSTAGE 2,215.69 1,813.44 2,640.00 2,640.00 2,622.09 2,640.00

0010.0440 4410 REPAIRS & MAINTENANCE 7.03 380.00 0.00 0.00 0.00 0.00

0010.0440 4425 DUES & SUBSCRIPTIONS 304.00 160.00 350.00 350.00 205.00 205.00
0010.0440 4428 UNIFORMS 0.00 237.00 250.00 250.00 237.00 250.00

0010.0440 4440 TRAVEL & CONFERENCES 3,150.20 2,081.84 2,700.00 2,700.00 2,147.60 3,400.00
0010.0440 4505 MACHINERY & EQUIPMENT 249.99 0.00 200.00 200.00 0.00 0.00
0010.0440 4559 TRUANCY EXPENSES 0.00 1,498.50 0.00 0.00 0.00 0.00

0440 GENERAL FUND - JUSTICE OF THE PEACE #3 228,296.57  255,389.08 291,518.04 291,518.04 260,271.29  304,885.27

0010 GENERAL FUND
0442 GENERAL FUND - CONSTABLE PCT #1
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0442 GENERAL FUND - CONSTABLE PCT #1

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO CONSTABLEPCT 1 1 4105  76,794.58

1001 DEPUTY CONSTABLE 2 4110 60,135.50

0010.0442 4105 SALARY-ELECTED OFFICIAL 57,568.16 61,317.36 74,714.58 74,714.58 71,841.00 76,794.58
0010.0442 4110 SALARY-HOURLY 51,945.56 57,266.36 61,161.57 61,396.81 57,933.96 60,135.50
0010.0442 4126 SALARY-CERTIFICATE PAY 3,057.57 2,942.19 3,000.00 3,000.00 2,893.73 3,000.00
0010.0442 4131 SALARY - OVERTIME 0.00 413.37 1,500.00 1,500.00 0.00 1,500.00

0010.0442 4165 PAYROLL HOURS OVER 2080 0.00 0.00 235.24 0.00 0.00 0.00

0010.0442 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 416.00

0010.0442 4205 F.I.C.A. 8,307.14 8,879.31 10,756.78 10,756.78 9,699.82 10,851.23

0010.0442 4210 GROUP INSURANCE 21,159.38 23,989.32 24,729.60 24,729.60 19,571.69 26,992.80
0010.0442 4215 RETIREMENT 10,385.90 11,049.43 12,401.92 12,401.92 11,234.71 12,227.13
0010.0442 4220 RETIREMENT-SDB 402.74 405.10 421.83 421.83 381.77 425.54

0010.0442 4225 UNEMPLOYMENT 79.97 93.68 79.08 79.08 55.28 45.54

0010.0442 4305 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00 600.00

0010.0442 4308 OPERATING EXPENSES 212.83 114.95 750.00 825.39 825.39 400.00
0010.0442 4310 POSTAGE 149.02 0.00 100.00 9.54 12.05 100.00

0010.0442 4389 AMMUNITION & RANGE 0.00 0.00 0.00 0.00 0.00 500.00

0010.0442 4405 RENTALS & CONTRACTS 977.80 902.00 1,100.00 420.74 225.00 0.00
0010.0442 4410 REPAIRS & MAINTENANCE 40.24 0.00 250.00 0.00 0.00 250.00

0010.0442 4412 REPAIRS & MAINTENANCE-VEHICLES 8,205.67 924.36 1,000.00 1,040.44 1,057.39 1,000.00
0010.0442 4414 FUEL 7,633.27 1,632.26 9,000.00 6,267.55 5,348.45 8,000.00

0010.0442 4425 DUES & SUBSCRIPTIONS 115.00 265.00 200.00 650.48 605.48 715.00
0010.0442 4428 UNIFORMS 1,133.73 443.96 1,000.00 1,500.27 1,500.27 1,000.00

0010.0442 4440 TRAVEL & CONFERENCES 0.00 0.00 500.00 167.60 167.60 1,000.00
0010.0442 4477 TIRES & TUBES 1,288.10 851.60 2,400.00 1,688.90 838.90 2,000.00

0010.0442 4505 MACHINERY & EQUIPMENT 59,767.38 4,668.50 7,500.00 11,229.09 11,229.09 27,500.00
0442 GENERAL FUND - CONSTABLE PCT #1 232,429.46  176,158.75  212,800.60 212,800.60  195,421.58  235,453.32

0010 GENERAL FUND
0444 GENERAL FUND - CONSTABLE PCT #2

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO CONSTABLE PCT 2 1 4105  76,794.58

1000 DEPUTY CONSTABLE TRAFFIC OFFICER 1 4110  63,968.32

1001 DEPUTY CONSTABLE 1 4110 60,162.34

4040 SENIOR COURT CLERK 1 4110 54,498.29

0010.0444 4105 SALARY-ELECTED OFFICIAL 57,568.16 61,317.36 74,714.58 74,714.58 71,841.00 76,794.58
0010.0444 4110 SALARY-HOURLY 101,365.63  113,954.91 120,802.65 164,562.67 145,663.10 178,628.95
0010.0444 4126 SALARY-CERTIFICATE PAY 5,469.17 5,296.09 5,400.00 5,400.00 5,192.25 5,400.00
0010.0444 4131 SALARY OVERTIME 147.30 378.99 1,500.00 1,500.00 0.00 1,500.00
0010.0444 4165 PAYROLL HOURS OVER 2080 0.00 0.00 464.63 0.00 0.00 0.00
0010.0444 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 1,248.00

0010.0444 4205 F.I.C.A. 12,379.78 13,671.64 15,520.47 18,832.57 17,006.90 20,163.22
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0010 GENERAL FUND
0444 GENERAL FUND - CONSTABLE PCT #2

0010.0444 4210 GROUP INSURANCE 31,690.04 36,019.44 37,094.40 37,094.40 40,185.60 53,985.60
0010.0444 4215 RETIREMENT 15,183.66 16,397.32 17,894.18 21,673.87 18,731.96 22,719.87
0010.0444 4220 RETIREMENT-SDB 588.14 600.99 608.65 734.21 634.30 790.71

0010.0444 4225 UNEMPLOYMENT INS 160.38 186.54 153.80 197.44 128.19 130.74
0010.0444 4305 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00 600.00

0010.0444 4308 OPERATING EXPENSES 369.53 1,724.88 1,000.00 127.88 127.88 400.00
0010.0444 4310 POSTAGE 58.45 53.18 65.00 65.00 55.65 65.00

0010.0444 4405 RENTALS & CONTRACTS 76.00 82.00 91.00 84.00 84.00 91.00

0010.0444 4412 REPAIRS & MAINTENANCE-VEHICLES 8,758.40 1,708.03 1,500.00 5,027.85 5,027.85 4,500.00
0010.0444 4414 FUEL 11,286.15 10,469.30 10,000.00 10,000.00 10,263.54 12,000.00

0010.0444 4425 DUES & SUBSCRIPTIONS 70.00 70.00 75.00 300.48 258.48 715.00
0010.0444 4428 UNIFORMS 303.13 699.98 1,000.00 66.94 66.94 2,400.00

0010.0444 4440 TRAVEL & CONFERENCES 0.00 0.00 500.00 32.87 32.87 1,000.00
0010.0444 4477 TIRES & TUBES 2,080.78 1,767.91 2,500.00 2,661.14 2,246.61 2,500.00
0010.0444 4505 MACHINERY & EQUIPMENT 39,734.19 68,181.45 0.00 6,742.66 6,742.66 15,200.00
0010.0444 4506 LEASE PAYMENTS-VEHICLE 3,204.50 4,705.30 22,600.80 28.26 28.26 0.00
0010.0444 4511 CAPITAL LEASE INTEREST 919.40 4,583.26 2,961.60 0.00 0.00 0.00
0010.0444 4513 CAPITAL LEASE INTEREST - LONG TERM 491.34 390.50 0.00 2,961.60 2,961.60 3,000.00
0010.0444 4514 LEASE PRINCIPAL - LONG TERM 22,109.46 22,210.30 0.00 22,572.54 19,639.20 19,640.00
0010.0444 4801 CAPITAL OUTLAY - LEASES 89,199.97 0.00 0.00 0.00 0.00 0.00

0444 GENERAL FUND - CONSTABLE PCT #2 403,213.56  364,469.37  316,446.76  375,380.96  346,918.84  423,472.67

0010 GENERAL FUND
0446 GENERAL FUND - CONSTABLE PCT #3

POSITION TITLE COUNT GRADE LINE SALARY

0001 EO CONSTABLE PCT 3 AND 4 1 4105 76,794.58

1001 DEPUTY CONSTABLE 1 4110 57,894.93

5000 ADMIN ASSISANT 1 4110 0.00

8000 PART TIME OFFICE ASSISTANT 2 4120 0.00

0010.0446 4105 SALARY-ELECTED OFFICIAL 57,568.16 61,317.36 74,714.58 74,714.58 71,841.00 76,794.58
0010.0446 4110 SALARY-HOURLY 43,711.88 49,386.49  100,035.66 57,915.17 54,189.88 57,894.93
0010.0446 4120 SALARY-PART-TIME 19,782.61 17,708.76 0.00 909.05 909.05 0.00
0010.0446 4126 SALARY-CERTIFICATE PAY 2,896.05 2,872.96 3,000.00 3,000.00 2,483.10 2,400.00
0010.0446 4131 SALARY - OVERTIME 0.00 426.41 0.00 1,500.00 357.31 1,500.00
0010.0446 4165 PAYROLL HOURS OVER 2080 0.00 0.00 384.75 0.00 0.00 0.00
0010.0446 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 416.00

0010.0446 4205 F.I.C.A. 9,265.47 9,766.48 13,627.33 10,559.97 9,525.68 10,633.92

0010.0446 4210 GROUP INSURANCE 20,267.18 21,011.34 37,094.40 37,094.40 19,595.98 26,992.80
0010.0446 4215 RETIREMENT 11,456.07 11,937.00 15,711.51 12,212.46 10,992.60 11,982.28
0010.0446 4220 RETIREMENT-SDB 444.65 437.38 534.40 418.27 373.77 417.02
0010.0446 4225 UNEMPLOYMENT INS 98.22 108.27 124.10 84.30 53.13 97.30
0010.0446 4305 OFFICE SUPPLIES 33.79 34.83 200.00 321.24 321.24 600.00
0010.0446 4308 OPERATING EXPENSES 538.80 15.04 600.00 138.96 138.96 400.00
0010.0446 4310 POSTAGE 63.00 132.00 200.00 170.00 70.46 200.00
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0010 GENERAL FUND
0446 GENERAL FUND - CONSTABLE PCT #3

0010.0446 4389 AMMUNITION & RANGE 0.00 0.00 0.00 0.00 0.00 500.00

0010.0446 4412 REPAIRS & MAINTENANCE-VEHICLES 4,642.55 248.50 3,000.00 3,811.08 3,731.28 3,000.00
0010.0446 4414 FUEL 4,306.28 3,407.90 5,000.00 7,500.00 7,272.35 7,500.00

0010.0446 4425 DUES & SUBSCRIPTIONS 115.00 0.00 200.00 352.49 307.49 715.00

0010.0446 4428 UNIFORMS 1,426.95 522.79 1,800.00 4,551.07 4,551.07 1,500.00

0010.0446 4440 TRAVEL & CONFERENCES 3,083.47 0.00 500.00 717.44 527.93 1,000.00

0010.0446 4477 TIRES & TUBES 0.00 0.00 2,000.00 2,071.19 2,071.19 2,000.00

0010.0446 4505 MACHINERY & EQUIPMENT 0.00 0.00 0.00 96,616.53 96,449.53 27,500.00

0010.0446 4700 CONTINGENCY 0.00 0.00 102,750.00 0.00 0.00 0.00

0446 GENERAL FUND - CONSTABLE PCT #3 179,700.13  179,333.51  361,476.73  314,658.20 285,763.00 234,043.83

0010 GENERAL FUND
0451 GENERAL FUND - COUNTY SHERIFF

POSITION TITLE COUNT GRADE LINE SALARY
0001 EO COUNTY SHERIFF 1 4105 95,411.61
0500 CAPTAIN 1 4110 93,639.31

0601 LIEUTENANT 1 4110 80,129.50

0602 LIEUTENANT 1 4110 0.00

0800 PATROL SERGEANT 1 4110 76,283.84
0801 PATROL SERGEANT 2 4110 74,729.93
0802 PATROL SERGEANT 0 4110 72,595.94
0803 PATROL SERGEANT 0 4110 72,595.94
0920 MTTF - INVESTIGATOR, SHERIFF'S OFFI 2 4110 70,338.32
0921 SO INVESTIGATOR 1 4110  69,994.70
0922 SO INVESTIGATOR 1 4110  69,994.70
0923 SO INVESTIGATOR 1 4110 72,000.66
0924 SO INVESTIGATOR 1 4110 69,994.70
0925 SO INVESTIGATOR 1 4110 71,361.26

1030 PATROL DEPUTY- ANIMAL 1 4110 61,339.17
1031 PATROL DEPUTY 4110  59,102.53
1032 PATROL DEPUTY 4110 57,977.99
1033 PATROL DEPUTY 4110 62,459.56
1034 PATROL DEPUTY 4110 57,977.99
1035 PATROL DEPUTY 4110 63,579.95
1036 PATROL DEPUTY 4110  59,098.38
1037 PATROL DEPUTY 4110  59,098.38
1038 PATROL DEPUTY 4110 59,098.38
1039 PATROL DEPUTY 4110 63,579.95
1040 PATROL DEPUTY 4110 66,169.86
1041 PATROL DEPUTY 4110 63,579.95
1042 PATROL DEPUTY 4110 62,459.56
1043 PATROL DEPUTY 4110 60,245.42
1044 PATROL DEPUTY 4110  59,102.53
1045 PATROL DEPUTY 4110 60,218.78
1046 PATROL DEPUTY 4110 51,042.70
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0010 GENERAL FUND
0451 GENERAL FUND - COUNTY SHERIFF

1700 CHIEF DEPUTY- SHERIFF 1 4106 100,254.80

2000 BUSINESS MANAGER 1 4110  58,257.68

4020 EVIDENCE/SOR 1 4110  46,862.40

5000 ADMINISTRATIVE ASSISTANT 2 4110 47,011.54

6030 SENIOR OFFICE ASSISTANT 1 4110 39,581.78

9998 SO INVESTIGATOR-SB22 CERT PAY ONLY 1 4110

9999 SO PAYSCALE ADJUSTMENT 1 4110  10,000.00

0010.0451 4105 SALARY-ELECTED OFFICIAL 68,064.36 83,373.68 93,331.61 93,331.61 89,742.00 95,411.61
0010.0451 4106 SALARY-SALARY 68,593.20 79,772.84 83,398.23 83,398.23 82,419.07  100,254.80
0010.0451 4110 SALARY-HOURLY 1,392,532.17 1,625,991.64 1,879,088.99 1,874,512.38 1,596,769.04 2,121,503.28
0010.0451 4120 SALARY-PART-TIME 6,123.76 0.00 0.00 0.00 0.00 0.00

0010.0451 4126 SALARY-CERTIFICATE PAY 18,392.16 18,773.27 27,600.00 27,600.00 19,292.67 27,600.00
0010.0451 4128 SALARY-STIPEND 1,199.90 1,176.82 1,200.00 1,200.00 876.85 11,200.00
0010.0451 4131 SALARY-OVERTIME 9,791.63 20,538.35 18,139.00 58,139.00 21,135.55 25,000.00
0010.0451 4132 SALARY-HOLIDAY PAYOUT 28,870.10 0.00 33,815.50 35,201.86 35,201.86 33,815.50
0010.0451 4165 PAYROLL HOURS OVER 2080 0.00 0.00 36,809.75 0.00 0.00 34,770.83
0010.0451 4171 ANNUAL MERIT RAISES 0.00 0.00 0.00 0.00 0.00 14,580.80

0010.0451 4205 F.I.C.A. 120,146.94  138,694.73  166,263.80 166,263.80 140,564.67  188,506.46
0010.0451 4210 GROUP INSURANCE 293,183.91 331,199.18 408,038.40 408,038.40 302,142.64 472,374.00
0010.0451 4215 RETIREMENT 146,551.20 162,018.54  191,692.39  191,692.39 155,393.78  212,408.59
0010.0451 4220 RETIREMENT-SDB 5,665.98 6,076.63 6,520.15 6,520.15 5,277.67 7,392.41
0010.0451 4225 UNEMPLOYMENT INS 2,219.35 2,642.83 2,496.06 2,496.06 1,534.75 1,658.11
0010.0451 4305 OFFICE SUPPLIES 7,035.15 6,089.55 6,500.00 6,500.00 4,125.32 6,500.00
0010.0451 4308 OPERATING EXPENSES 8,126.72 9,765.97 13,000.00 12,495.00 8,490.51 13,000.00
0010.0451 4310 POSTAGE 150.67 0.00 700.00 705.00 700.74 300.00

0010.0451 4366 EVIDENTIARY TOW 0.00 0.00 5,000.00 5,000.00 1,690.00 3,000.00

0010.0451 4389 AMMUNITION & RANGE 11,001.18 3,427.69 8,500.00 8,500.00 6,541.04 8,500.00
0010.0451 4393 BLOOD DRAWS 0.00 0.00 300.00 300.00 0.00 300.00

0010.0451 4405 RENTALS & CONTRACTS 5,012.00 6,534.18 7,200.00 7,200.00 6,691.94 1,000.00
0010.0451 4410 REPAIRS & MAINTENANCE 210.00 28.00 0.00 0.00 0.00 0.00

0010.0451 4412 REPAIRS & MAINTENANCE-VEHICLES 181,802.39  129,725.99  120,000.00 159,030.81  153,211.46  132,000.00
0010.0451 4414 FUEL 201,133.93 191,369.84  250,000.00  149,000.00 140,232.35  200,000.00
0010.0451 4416 K-9 EXPENSES 2,364.85 2,151.05 2,000.00 2,000.00 1,771.08 2,500.00

0010.0451 4417 PRINTING SERVICES 297.00 150.00 2,500.00 2,000.00 763.80 2,000.00
0010.0451 4424 MEDICAL-EMPLOYEE 450.00 800.00 1,000.00 1,500.00 1,350.00 1,000.00
0010.0451 4425 DUES & SUBSCRIPTIONS 5,268.94 1,340.33 1,000.00 1,000.00 759.88 3,250.00
0010.0451 4428 UNIFORMS 16,256.56 15,028.53 25,000.00 25,000.00 7,237.42 25,000.00
0010.0451 4435 ADVERTISEMENTS & LEGAL NOTICES 0.00 0.00 500.00 500.00 131.50 300.00
0010.0451 4440 TRAVEL & CONFERENCES 11,806.04 25,530.53 19,000.00 28,195.20 22,531.52 24,000.00
0010.0451 4477 TIRES & TUBES 27,137.93 26,214.76 30,000.00 30,000.00 22,197.45 30,000.00
0010.0451 4505 MACHINERY & EQUIPMENT 348,317.55 435,737.65 300,000.00 320,490.54 259,975.72  400,000.00
0010.0451 4607 TRAINING/EMERGENCY FOOD 0.00 0.00 500.00 1,000.00 775.32 1,000.00

0451 GENERAL FUND - COUNTY SHERIFF 2,987,705.57 3,324,152.58 3,741,093.88 3,708,810.43 3,089,527.60 4,200,126.39

0010 GENERAL FUND
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